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‘@¥xth Oral History Interview
with
EART, GRAVES
New Yorkv@@}iﬁfmeug'%fw
May 7, 1970
by

Roberta Greecne

For the Robert F. Kennedy Oral History Program

of the Kennedy Library

now
GREENE: Why don't you begin by explaining/your own involve-

ment in the Bedford-Stjuvesant project got going?
GRAVES: Well, to really identify my own involvement 1n the
Bedford-Stfuvesant project, -I think it's necessary
that you must understand;ﬁi really got involved
in the Bedford-Stfuvesant project before the Bed-
ford-Stfiuvesant project became a reality as such,
before I started working full-time for Senator [Roeert T
Kennedy. |l The first visit that Senator Kennedy made
to Bedford—Stﬁgﬁesant?where he was officially

taking a loock at Bedford-Stfuvesant in consideration

of doing something}as far as assisting the area was
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was ‘*}J\wf:h s e A Uitk hnm
g/,on February 6, 1966, -i%wmaywhaﬂﬁm%een

G
%ﬂ Bedford- StyHVesant I organized the persons who

concerned

were golng to be out there with him that day., the
regional head of the FHA (Jederal Housing Authority)
and the regional head of HUD fﬁousing and Urban
Development}é aﬁg I'm not sure, come to think kof
i E&%%;ggﬁ%he legislation for HUD to become an

entity had, in fact, taken place@gxwﬁ5%23 It seems
1 H

to me that there was a representative from HUD,

Just-becanse—itsnow-HUD so it must have become
s cabinet level office by that time., Bwt there

were various city representatives and various heads
of housgsing agencies and so forth. Now,I should gay

that Kﬁﬁomas M. J Tom Johnston feaTIy compiled that

i
list of gettlng those people, -of getting them all

.)Y_ —~
e T

OvC\r e:;,-! :.‘x\\<"e"

there} &%%&strargﬁt gettlng them all to the right
&

Cars;aﬁééthe protocol of who was to ride: with the

Senator for a short while;&ﬁg who was to get out

of the car, and who else could get lﬂ“a;% that type

\\9\

e 5
of, T was responsible for, including focus' on the
o Thbs Yrms™
communlty leaders who were Lhereﬁgﬂggwwéf the Senator
Lasal g HPe S

C%peﬂt tlme with them and was with tThem to the greatest

amount of time during that day, being assured that
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Judge E?homas R.) Jones,who was gdng to be there,

!
and the other elected officials who were there/}J/
had an opportunity to express their views in terms
of Bedford—Sbﬁg&esantf%ﬁAgain, I was doing this,at
that point, as an associate in the office, not
reallyfz person who was working full-time on the
staff. I didn't start on the staff till September
19, 1966, but it was pretty much after the fact,
in terms of whether or not I was going to be on
the staff,'Ey April or May of that year,; we knew I
was going tgystart full-time.

The first meeting, or the Senator's first visit
through Bedford-Styuvesant, I don't think % had
any particular impact on him other than the fact

that it appeared to be an area where there was
dee Wi |

blight. But it didn't look 'any more blighted pro-
A

bably, than, I guess, a Washingtoq)D.C. ghetto would,

/
G\
or g ghetto, to use the phrase that some of our
\ -

-~

e
old friends usegitg "Once you've seen one ghetto,
you've seen them all," aﬁﬁ#} think that he had the
feeling that, in terms of the blighted areas, tha®—

it was bad and something should be done, I think

the thing that impressed him most was, as it did

.
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I.M. Pei when he was finally able to get I.M. Pei
to.come on board, was the fact that the blighted
areas were very, 6 very bad/but the areas that were
good showed a real sense of being able to be
turned around., It was obvious that there were
blocks and man%ﬁmany streets where the housing
was in excellent condition, at least on the surface
they were in excellent condition.

GREENE: The fqgiade.

GRAVES: The f@%é&de. The interior of the houses in many

cases had notjobviously;been touchedfwhich in some

ways 1s an advantage because today some of those
same houses over on the East Sixties cost 175,
200 kwrrdrefl thousand dollars, to have these same

amenities that are in those houses, they call it

e -
charm;f;Mathe East Sixtiesfand in Bedford-St%EVesantéf

they call it an old-fashioned house or a house that

needs remodeling.cﬁwe went on a tour that took

approximately three hours, four hours)and then we
came back to our original starting pointiwhich was
the YMCA Cgoung Men's Christian Associatioq] on Bed-

ford Avenue'aﬁé ghat's when I would guess you'd say

-



= 3ot

that the Senator had his feet put in the fire some-
what because the various community leaders were
there and proceeded to go through %hé‘what I ¢all
€ﬁg‘0neupsmanship gggwstart of f with, I think S

; _Brooklyn .
Elsie Richardson and the Cegnt¥ai & "' Coordinating

-

Council)who turned out ultimately not to be one of
our real friends in terms of her attitudes toward
the Senator and towards our officef BULre B G amareateee
started off by saying\tﬁﬁ%; which is true and I
can sympathize with thggw;o a certain extent, that
she didn't want to be studied an%more, that if/in
factlthe Senator had come out to take a look at
the area and to study the area, that . was not
satisfactoryQ%%That dialogue was plcked up and
carried on for the next hour and forty-five minutes
by the various persons who stood up. Sooner or
later I guess they got to Judge Jonesgand Judge
Jones made a most emotional pleaab@@aaég Judge
Jones/at that timelsaid he had not been considered
for being on any board or being in charge of any-
thing or serving with us in terms of trying to
turn the community around. Judge Jones 1s known

for making his passionate statementspbut he outdid
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himself that day in terms of talking about or in

terms of focusing on' white people inéﬁﬁb%ég coming

2o
£ a i

into Bedford-Stfiyvesant, looking at us, :\V,C‘
going away'aﬁg don't ddj%i%h us anﬁmore.t%l would

say the Senator was in good spirits!if one can be

in good spirits while he's having his feet roasted
like this;%é% he handled the day as well as he couli}
considering the circumstances.™ I left early that
daye I was ther%'but after about the first hour

and a half, I knew that I wasn‘tvgoipg to hear
anything newgg§§;t was obviousL?T%;;\Johnstongwho

Fa
P Fad
o

Eoreearion.

had arrived by that time;aﬁd could certainly stay

on top of anything that %as going to happen . that
day.aﬁﬁighen Y say“happen;‘I mean there was nothing
that was-going to be new,eggghere was going to be

no outpouring of emotions that would become negative
in terms of the Senator not being abkle to deal with
it. I went on back to my office at that time. In
leaving, I mentioned to the Senator I was leaving,
he said that it was his intention to do something and

he hoped that I would work along with his office,

recognizing at that point that I was still an asso-



GREENE :

GRAVES:

5 326 -

¢

meaning
ciate in the office, rwh: a Volunteeryreally. He

asked would I be in touch with him and try to work
along. I don?t remember the exact timgi%gble?but
it would seem to me tha§}knowing Tom Johnsteon and
how aggressive he was, it wasn't much more than
probably two or three daysjaf,@ if it was that
long, after we had our tour out there that he asked
me would I meet and help him in putting together
a group of people who should probably start amd
havé. - some discussion about what could be done.
The Senator did want to do something; Hhat we
should start focusing on where we could go and
what we could do in Bedford-Stiuvesant.

At this point, was it definitely decided that Bed-
ford-Styyvesant would be the area snd it wouldn't
be extended, let's say, iﬁ{%6$mﬁﬁ@f Oceani%ﬁi@%
Brownsville or anything like that?

Oh no, at this point, you should understand that

the Initial meetings that we had. . .l mean, we

started off}in terms of what could be done,by;r”

&La@%iﬁgméﬁﬁaby having discussions of maybe trying

to get twenty thousand dollars as initisl seed
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money, just to kind of look around , and maybe having a
i

& /
- T2
little office and start to focus on doing something.
b
I mean Bedford-Stuyvesant in itself 8 not even.. . .
| ) wﬁ\ﬁ@sﬁif”¢?+n
I mean one of the ultimate things that he-did was

Jjust to define/in fact)what we were going to consider
77

Bedford-Stuyvesant geographically;nghere wasn't
then, and there gtill is not now, a geographic
consideration that is;in fact, identified as Bed-
ford-Stay vesant. The Department of Hospitals in
New York has one thing‘th&t they call Bedford-

Stay vesantg the Welfare Department:or the Social
=+ A

Services Department, excuse me, of our city now

E

has eanother thing that they consider Bedford-Stgpve-

a1PTOokLn

santgs, the Centr de Model Cities have
=4 L

g
gomething else which they consider Bedford-Stuyve- _

&

sant§aﬁé‘ghe Bedford-Styy vesant restoration program,
which is the program we're talking aboutjwhich then
was not identified, had something they considered

Bedford—stquesantggnd Youth in Action which 1is the

CAP Q;hﬁﬁ,w.-wm"&¢¥wun 7§ for the areaymﬁ haipess

something which they consider Bedford-Stuyvesant.

So ,I mean,right there you have five or six agenciles
¥ i

f
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alone that cannot agree on whatfin factjis Bedford-
Stuyvesant.CRSqfwhen we started defining it in the
very beginning/l would think that we were just
talking about an area that maybe was bounded on
thi/gguth by Eastern Parkway,on the}Nérth by
Broadway and Flué?ng Avenue, aﬁﬁ’ est by Washing-
ton Avenue}and on the/E%st, as I said, by what
would be Fluq}ng runn%ng into Broadway, in fact,
that much area. But when there's this much talk
about that much area, you're still talking about
three to four hundred thousand people)and you're
talking about}physically, I guess,-abeé% three

or I. four thousand acres or six hundred and twentywm
51X square Dblocks, Jjust within that framework of
that particular area which ultimately did end up
being the area geogeaphically for our projecte
ghat ended up being the area we all agreed onrand
it was also the area that ultimately, when we did
finally get way, way down the path in terms of

who was involved in the project in the various

&
planning agencies and so forth, that we agreed

upong 1L mean‘we came together with the City Planning
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Commisston. We came together with the various

housing authorities in New York and the various
planners who worked with us}and we did agree on
that being an area. B&%i;n terms of it ever ex-
tending over into Brownsville and so forth, we
should understand that the initial group that came
together to meet with the Senator first at the
then, 4
YMCA that day/and/secondly,at subseqguent meetings
after that, had their own thing. They really en-
visaged - this being a thing where they were talking

about Bedford-Stuyvesant and almost Bedford-Stuy-

)

N

vesant to the peint of my blocking what'éfgﬁfoqj
going to do for the sidewalk out in front of my
house. I mean, it certainly did not extenﬁ over
into a Brownsville or a Bushwick, all of which are
areas which are contiguous with Bedford-Stuyvesant
and all of which have similar problems.

GREENE: Of course, I meant not so much the communit§éinter—
ests,which is sort of obviousgﬂéhey wanted;?or them-
selvesﬁ*bé% I meant was the Senator definitely
Qecided at this point on Bedford-Stuyvesant?

e

GRAVES: W%%iﬁ,ye recognized that if any area probably stood

a chance of doing something, it was probably Bedfordz
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Stuyvesant/as opposed to a Brownsvillelbecause
Brownsville was much more blighted. The political
realities of what he was trying to do did indicate
that if he was golng to attempt to go into a
ghetto area, an area in_parenthesés. that was iden-
tified as ghetto, thé@fprobablyilooking at the
cohesiveness, if in fact there is any, of the
community leaders) a.I%‘) looking at the demographics

of the area in terms of the economlics and the

e ]

o
income of the area and the like,=&n@m$hemmagaiﬁ
looking at the educational struoture!and looking
. o
at where you had a real identity thing, of people
1:-‘ By

saying, "I'm fer Bedford-Stuyvesanti I've lived

there all my life," Eﬂg Bedford-Stuyvesant

©

offered the chance of being able to make it. #It's

= v G é_’_:,\ rg;& o
the same thingﬂﬁha% I'm sure that -privasely we'!ll

never be able to justifyﬁaﬁd%%haﬁw@ﬁ?mthe thing
of restoring middle-class blocks., I mean the
exterior renovation program which is part of the
Bedford-Stuyvesant project right nowj ,Wﬁai they
are in fact doing is restoring houses of middle-,

class families. They are restoring the houses of

persons who maybe have good jobs in thef?ost ?ffice
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or have good JObS in the Pollce Beparﬁment or Flre

Bepartment or restoring blobks of residents who have

.f
lived in that area a long time, have their houses

paid for for the most part ,and are not on/Welfareq

7
A person who owns a house a brownstowe in Bedford—
Stuyvesant \has lived. there fifteen or twenty years
is probably not onlWelfare.Q%The blocks that we
went and did firstfwere blocks tht stoecd a chance
of really being turned arcund and being blocks that

A
you could visually look at and say look at what we

did.' Well, when you say look at what we did, you
really do have to take a iook at what we didgbecause
what we did was we went out and picked blocks that
were not that bad to begin with and restored those.
And you have to understand the political realities
of 1ifi;éa§22§ou have to have some success}other~
wise people are going to feel that you're not going
forward. So I'm not indicting what we did, I'm just
saying that in even plcklnéﬁéﬁg @ne;i£E;£ we had.picked, %“
the area, then we had to start picking blocks and
projects where we could do the most,c%lé% the same
thing that we decided that we would leaveﬂrather

than demolish}what is in fact going to be the corporate
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headquarters for those two corporations out there.

= e s
Rather than demolishing the Sheffield Barnes, thaP-

you leave Sheffield—Barne§ up and refurbish it because
it gives a sense of change and of improvement

rather than just tearing down and building up new.

As it stands today, I'm sure that' ¢ building is
probably going to be well in excess of five million
dollarsﬂ}%ﬁé physical development of 1t, forgetting
about furnishings and the 1ike; It would have been
much cheaper to tear that thingi%own and start

from scratch ,rather than going in there and gutting

)

that thing. &@meanﬁgherefs a lot to be said for

== A
the way they've done it because 9 they've been able

to train young construction workers in various

trades tlat they would never have had an opportuﬂity;
they've been able to work out various agreements :
with unions in letting us have those trainees there
who obviously are not members of the unicn, it was

a matter of our finding out by dealing with the
union leaders across the-seaty-exeuse-mery~acress—C.
the ¢ity, 1ike Harry Van Arsdale and Peter Brennan!

that they really were not interested in doing refur-
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bishing and work that had to do with old construction,
rebuilding, That they were looking for the World
Trade Centers of New York City to gzb§¥¥é%and United
Nations Plazas to be built and really could Care
less about something like redoing or refurbishing
@Tw@edgéﬂéﬁthe f%éﬁade of a building like the Shef-
field §;¥hés. So,1t was a real educational exper-
ience.C?E think that my initial involvement in the
Bedford-Stuyvesant project was important to the
office for a twofold reason or threefold reason.
First of all?I had lived in Bedford-Stuyvesant all
my life,gp}right off the bat/in terms of what was
going to happen, you had a person who knew the
variougs community leaders. What I say now may
sound somewhat immodest but these are just state-
ments of fact,%hég I had lived there all .my life,

knew the people in that community in terms of how

T .
each person kind of fiﬁ%inuto their particular

v

-ﬁé%éh?in the whole puzzle of what in fact was
Bedford-Stuyvesant, politically and sociologically

and otherwise. You had a person who has a wife who
was teaching in Bedford-Stuyvesant; I knew something

about the educational system in Bedford-Stuyvesant,
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you had a person who had worked as a Federal narcotics
;éent in arresting people in Bedford-Stuyvesant,
understanding the problem of narcotics in Bedford~1
Stuyvesant, you had a person who then was working
in Bedford-Stuyvesant and had worked for ten years
in 3%alfﬁétate in Bedford-Stuyvesant, mortgage
financing, refurbishing of their houses, selling
hotws es to persons who were going to move into the
areawaé%;§nowing the attitudes of the people who
were moving in}seﬁ%h%% I couldfgg%ething to you
intelligently regarding the déﬁographics of what
it was all about or the people who were interested

in staying in Bedford-Stuyvesant. And then, in

addition, you had a person who was living there

F

right then at that time, himself, and who had a
house that we could start off ﬂiy meetiné at. We
needed a place to start off fromi we wanted to pick
a neutral place,

In terms of my initial involvement, 1t was a

i e e R S e

i ik it
matter (¢hat Tom Johnston &Ls&, which is always

e e AN e e s S it e

very necessary in these kinds of projectsfﬁﬁnd the
e
Senator needed to know there was someone who they

could turn to and get an honest answer from in
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1
terms ofjghould we invite this person to the meeting;:

-
or should we invite the other person,aﬁé who should

-

be chailrman of the gbard of the new corporation

f
we'lre going to put together? how should we form

the new corporatlon?how should it be done/ q%mimT:¢
jQMWKBQW>~Wﬁat pfoolems do you envigage haﬂlng and

i1f there are going to be problems, how can we get
= ]

N
around some of them;and how can we move Torward!
The initial meetings we had includedffor the

most part;a very matriarch group. This was, L

felt, somewhat of a disaster. You had Elsie
=

Richardson, you had Iouise Boulingjand you had a
group of women who really considered this project
almost like their thing, T mean, ihéyf.envisaged
it as something that was going to belong to them.

They were gbing to name who the executive director
|

wag going to be}if there was ever going to?e an

executive director, they were going to name what

work was going to be done, they enviseged 1t as
being a thing that was going to be their own. They

really, at the time that we started up, did not

of
conceive of it ever being/the magnitude that it
.a-i_‘i

is today. As At look on it in terms & that project
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surviving today and not having any of the blow ups

%
that we did have that many other pover/%rograms have had

across the country. . .

zgéterruptioﬁj

C%hThe point I was making is that you didn't have

any problems with the corruption that has taken

place in many of the poverty programg across the

country in terms of people absconding with the

fundg, putting furniture in thelr own houses instead

of the furniture going into offices. You did ulti-
which

mately have a problem. I wasn't even aware of,and=-—

1 was vé? surprised that they lost probably

a good fifty IBM [International Business Machine%j

electric typewriters which would go into thousands

of dollarsﬂwh?@hwthey'ﬁléxgg%-have a thing where they

bolte%ﬁuhe typewriters down to the desk which I was

o ol

not even aware OgﬂWthh will happen anyplace. I

r
\ !
mean, itsnot just a matter of it happens to be a
’Bia@k community@wgnyglace where people are poor and
-
there is an opportunity to do better, they're going

to take advantage of it, if in fact stealing is
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doing betterfas they might rationalize it is.

As I understand it, when you started out in your
e
O
association with the Senator's officeﬁwith the

project, you were working with this fellow Stewent—=.
&

Fried at the Centra% Brooklyn Coordinating Council,
w;awm.m J ‘F\r\eﬂr oy

StevewFP%e@?ﬂEmeedman@ that that was your ori-
ginal contact? Is that so?
No, he was a lawyer. No, no, no, no, no, no,

that's not true. Thre—guythat-we ULJ_E‘)' =y ==

let me just focus on his namem—wag/Ron Schiffman

— ,-n,‘(}“—.‘

v, &R

was the guy that we ﬁe&ily had some contact with.

T lysns & Gaves

Steve Friedman is a lawyer fromfbgbgubumq anfﬂﬁ A
who was a young lawyer, he was an associate inter-
ested in doing some work in the Senate office. #&md”

he was out.there the first day with the Senator.

CF\HiS dealings really were to look at legally what

would be involved in setting up a corporation, if
in fact we were going to set one up. I don't even
remember if he ame to the first couple of community
meetings because his role was really to focus on
legally what we were all about and getting involved
in that part. I don't mean to play down his role

at all, it's Just that once we got past the thing of
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legally where we were going in the very beginning%'““

and the other consideration you should understand

——

is that ultimately;once we put the business board
together and we had gottéh them together, it was
rather a touch and go”&ﬁé I thought it was rather

unfortunate for himjbut it was decided not to use

his law firmfwhich is In itself a prestigious law
dewn

firm,edd the politics of the whole thing, he was
dumped and his law firm was dumped in terms of

that Delng the Waw firm that would represent

54 “ b v o
._ rrrrr =y AT = U St ¥ )

D & S 5 the Waw flrm that was picked was Cravath,
A

Swalne ard Moore and the reason it was picked is
/

because someone had decided that Roswell Gilpatric
should be on the }bard &ég if Roswell Gilpatric
was going to be on the Board then the businessmen
who were there, mean/%@1111amj Paley and the rest
of them, looked and sald, yell, why don't we use

his law fir ?QISteve PFriedman who had done one hell

J

of - a fine job in terms of getting this thing off

out
the ground was literally just putAto pasture. One-
/

i
day he was called in and told, we're not going to

1
use your law f‘irm} and that was the end of it. And

h% law firm had really lent Steve Friedman to the
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corporation free for a very long period of time.

He had done, I thought, a magnificent job of
handling the various problems that came up, he

was, I thought, superb. It was most unfortunate.
Had there been objections to this?iyas there any-
body who didn't want to do it that way?

Yeah, Carter Burden was very vocal. I should say
that T pérsonally, not being a lawyer, number one,
and not being that aware of,dwirestigious law
firms, when you start talking about Cravath, Swaine
& Moore as opposed to Debevoise?glimpton.'”i much
more knew individuals in law firms who were con-
sidered outstanding individuals as lawyers in a
city more so than law firms. But I remember Carter

Burden taking up the gauntlet for Stevefaﬁg)then
app{%}sing me of what was taking place/and the two
of us going in and vocalizing to Tom Johnston that
we thought it was outrageous‘aﬁ% Tom -Johnston Jjust .
sald to us that that's the political realities of
life/in terms of ﬁhe factA§hat it was not going to
be bls law Slem, | 6 SLaaE even{;}latter that he

was from some second-rate law firmj Debevoisaij//

Plimpton is certainly a prestigious firm. It was
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just a matter that Cravath, Swaine a%§ Moore was
going to get the work. The other side of the
coin was that it wasn't a matter that Cravath,
Swaine & Moore was going to do volunteer work,
that wasn't it at all, Cravath, Swaine & Moore was
pald very handsomely out of the resources, the

funds of Bedford-Stuyvesant,in order to put

]
together the legal entity of the whole two corpor-
ations and to meke it happen and to become a
reality. SO;I thought that Steve Friedmag'who

gtill is a good friend in terms of seeing him
from time to time, kind of wasn't Ctreated very
fairly oF His F£irm.

GREENE: Did he disassociate himself from the project after
that?

GRAVES: No, he didn't. As a matter of fact, he said that
he was a sincere individual and that he wagjﬁkere
because his company saidfgo on out and do ité{@e
was there because he wantéd to be there, beecause—
they could have just assigned another lawyer. And
he still =~ very much was willing to contribute
his time, wanted to know what was going onlaﬁgn}t

a & e ten
just spoke that much more highly in fterms of
A
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the kind of individual he Wasebe@auégjge did not just

i\
say, okay, fine, you're not going to use my law

}

Piwm, T quit:’ He said, whatever I can do to help. ..
and he spent time working with the lawyers who -
eventually took his place from Cravath, Swaine &
Moore to be sure that the transition that took
place was a smooth one.

Did Robert Kennedy get involved in this at all?

Yes, there was definitely‘é?g;scussion between

Tom Johnston and the Senator and myself and Carter.

Cve Oy G
And he went along with the 2

Right., Well, you should upderstand that, éﬁmethlng
like that}where it was important, Tom Johnston had
enough influence with the Senator that if he
figured out in his mind that this was the way

AN asen

it shoul be, s7@ that's why it Should be, that’

he would have built a strong enough case that when

he presented it to the Senator, it was a fait
accompli., That's the way it was gi}ng to go.
Anyway, after this meeting, did you have any
follow-up sessions, either with Tom Johnston or

by yoursel%'with the community leaders?
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GRAVES: Ohfthat‘s what I'm saying, Ee got right into P
meetings right after that first meetingah%;fg

GREENE: Yeah, what kind of reaction did they have to him
personally, for one thing?

GRAVES: To Tom Johnston?

GREENE: No, I mean to Robert Kennedy.

GRAVES: Oh, Kennedy came to very few meetings. As a
matter of fact, once we decided to get going and
really get the thing off the ground, the real

P
meetings that were held;f%ere not held with the
communityj fﬁ%ey were held with trying to geﬁ
businessmen who agreed to do it;andﬁggéuggégéimgﬁw
three or four days coming up/in the course of the
week going to a meeting with a Benno Schmidtﬁﬂgne
day and a Bill Paley fhe next day and getting Cﬁdward
J:ﬁ Ed Logue in a meeting with him and Ed Logue
being taken around Bedford—Stuyvesamtag%One of
the roles that I had.g%;;%%%éiaggﬂthatjaz used to
call myself the tour leader, waﬁ”thaéfparticularly
with Ed Logue, I would spent two or three wéeks

with Ed Logue going ar und Bedford-Stuyvesant,

geographieallx,seeing the area and physically walking



/
v
the areaf}to;r;ook at housing and discuss mortgage
financing) ﬁne of the phenomen3s—which the ?%al
&~

today in Bedford-Stuyvesant still don't
.
even realize how 1t ended up that you can get
<l
FHA (Eederat-Housing~-Autherity)~ mortgages in Bed-

Estate men
/

ford-Stuyvesant was that Ed Logue and I had a
discussion one day about FHA financing and I told
him there was none in Bedford-Stuyvesant. He
salid, well, that was impossible&aﬁﬁ there was
never FHA Tinancing in Bedford-Stuyvesant because
in Bedford—stuyvesantjfgost‘of the houses are
brownstone or frame type buildings which are
adjoined on both sides by .other houses|which means
that in the interior center part of the houseg
there is a room that is not going to have windows.
The FHA had a law ogﬁthe béoks at that timeé/it
was a national lawyfhat saidjylf you had a house
that had interior ;Loms, rooms without windows,
you could not get FHA financing. So/here was a
community with four hundred thousand people sitting
there in the middle of Brooklyn, not able to get

FHA financing and yet being very,very poor.%TEd
E |

Logue and I focused on the thing, we went and raised
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it with the Senator and he and Senator [Jacob X.)
Javits got that law changed. P@@é% Ehere’s as

much corruption going on in FHA financing as

there was corruption going on in the second mort-
gage financing that took place in Bedford—StuyvesanW
but todayfat least,rpeople can get FHA financing in
Bedford—Stuyvesant.OﬂS%xmy involvement was to meet
with people like Logue,_gy involvement was going
around, spending a heck of a lot of time with I.M.
Pei'sg office}which is a very excitin%‘thing for

me, They're terribly bright peopleiﬁhat firm, and
they're guys who doﬁ‘t have any fuz§ between the
ears in terms of ﬁiack—whiteg they're not inter-
ested in that kind of thing, that's not their con-
cern., They're very libera1‘<1 was just impressed
with the whole IJM. Pei operation, He was certainly
the Eiffany{of the people who were involved in

the progect in terms of when you had a meeting and -
I M Pei and his staff came to the meeting am 53 fgg\
had other planners, you always had the feeling that

maybe the other guys were looking to make a quick

buck and run} /éat I.M. Pei was in this because he
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wag committed to it. I always thought the asso-
thing
ciation of his being involved in the/ lent great

credibility to where we were going in this entire
project.
Wheﬁm&i&hi%=ﬁégst to get back to Ed ngue before
I forget about it==when did it become clear to

/ that
you that he was not working out and/something should
be done to get rid of himiaﬁgpgho did you discuss
it with?

0

I don't remember the exact tim@%table. Letls seo,
if we started in 1966.\.L. well, somewhere between

Bt
the period of the first meeting in February/ 196

(@

3

/

&ﬁ@@&%@@%@%fﬁﬂ%@@%fénd the early part of 1967,
because Ed Logue ran for mayor of Boston in a
primary in the early part of the spring of 1967.
So, that would mean that Ed Logue had been asked

/

e £ihd someEEing else to do by the Senator, or;g//
I should Saylby Tom Johnston for the Senator
because Tom Johnston was the one that put 1t on
the line to him.ﬁ;We had the announcement of the

project in December of 1966 at a very well publicigzed

and well put together meefing where you had someone



from [Nelson A.} Rockefeller's office, both Senators,

and the mayor,aéé#the people in the community said
= PP I

when they loocked at 1t ,€ remember it being a

joke in the communityi_thatﬂwhenever you get that

many white people agreeing 05 the same thing#kgn

the same platform, Eﬁaﬁlsomebody's going to steal

from the/;ﬁack people;%hich was kind of a humorous

statement/but at the time it was no small thing

to put all those people on the same platform,

agreeing on the same thing. That means that

it

between Bevembe£pan@mﬂpfﬁﬁg;December of 1966 and
April of 1967, Ed Logue made: himself rather unde-
sirable in many ways}in terms of his commigmgent
to what he was about. It was always a matter that
Ed Logue was so busy in terms of:his involvement
and commitment to this projectngaBy that time, Tom
Johnston, who I must say and give full credit to,
was really the catalyst in the thing. Tom Johnston
haé limitless energies when it comes to doing
things. I don't always agree with the way he

does itland in many cases I thought he could have
been much falrer to both myself and Carter in terms

of the way he would arrange things and his own in-



volvement in terms of how he came out in the project
as opposed to how we came out in terms of who got

the credit for doing the work. But if

g
nothing else,you can say, he had limitless energies

/

in terms of really wanting to see the thing go,

/
-and focusing on this thing}and recognizing that
it could be a good thing for the Senator. I think
it was his energies and his drive that really caught
us up in the thing, that really wanted to make it

s T < .

go, ' I thlnk}r- also eaused-beeause the project

became such an overpowering thing within the Senate
office;l 1l g 2 it started off as

-

a project and ended up becoming a monster in terms
of the Kennedy office,beeaust Adam Walinsky was

not involved in the project at all in the beginning.
*_ﬂ“\&(“x |

armd all of a suddenlit became apparent to Adam/and
I_i? " " d 'E‘\"“" ara _:;

”gomething
/That we better get involved in, otherwise we're

n
going to get left out, because Tom Johnston was
"
)
taking all the credit for We=looked up and Adam
A

wag coming into town and he'd want to get involved

in it,aﬁéfPeter would come Into town and he'd want

to get involved in it;aﬁéﬁ;t was a thing that became

to Petergtoo, that this Bedford-Stuyvesant project was

/
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a monster in the Kennedy office., I mean/Bedforda

Ll

Stuyvesant project literally became, you knowg%%?d
then you had the charisma of the Kennedy name being
involved in a project that had to do with a ghetto
area‘aﬁ&‘gfter it was announced in December, there
was Jjust ;o end to the reporters coming in and out.
aﬁéfghen Tom Johnston set a rule that he would be
the ;nly one to deal with reportersiwhich did not
make either myself or Cartersﬁgf%ere both involved
very much in the project, particularly happy at
that point.

What was the reasoning behind thatiafgéat it was
too confusing to have more than one person?

Na, I Just thinkKs: « well, if you want to be
real%y candid about it,wCarter and I were con-
viﬁzﬁga that it was probably Tom's desire to appear
to be the spokesman for this project. The way to
be the spokesman for the project was to be the

only one talking to anyone about it and then you
become the expert on it. I was annoyed about it,
to a certain extent/becausej{%ith the experience

, ;
of my having been in Real gstate and all the other

things that I described before, in terms of input
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that I could have made to the project, th;PjI
locked up and more and moré;$£ was not that T
wasn't calledy it was a matter that they were
going out end trying to find white experts to
decide what was going to happi? in Bed%gij;stuy-
vesant. For instance, Cﬁicharél Dick Bloom; he
and his Citizens' Crusade Against Poverty was
called in. He focused on this thing because it
was a thing that Kennedy was going to be involved
in_a;§ they brought him in. I saw him being a
bit of a disaster,eé%_ginally it was turned

% o B2,

around and Dick Bieom was eliminated fggm the
projectJ Jﬁut for a while there, Dick éiigéiﬁas
the instant expert in terms of all that could
happen in theljiack community,aﬁ%lge was Jjust an
exjfblice ;ép;ain who had come out of Chicagqjas
far as I was concerned,and didn't have any great
knowledge of ﬁ%%uBedford—Stuyvesant. It used to
annoygpge that every time some irstant expert like
this came into the office who was going to be
able to radically help move the project forward;

I would have to sit down and spend two hours

briefing him and having him pick my brain of all



I knew about Bedford-Stuyvesant and then having
him agsk me about things which I thought were

he was literally
utterly ridlculousg/namlng persons who might have
been involved in projects who were dead! That's
how little knowledge they had of what was going
on in the community/and yetp?hey were being called
on to be the white experts.%?The whole theory, which
is really another discussion we're going to have to
have, is the thing of how you ended up with two
boards in Bedford—Stuyvesant Under any other

given circumstances weﬂe it not for Bobby Ken-

A Y

nedy, this thing would have been viewed as being

pr
A

a racist, plantation systemj of that white board
/ .
being the overseers ang the/BlacK board being the

slaves. It literally is.the .thing. of.it-beingss

because it was Robert Kennedy and because ultimately

of the unfortunate, disastrous thing of the Senator's
ahE g G

aSSWHatlon ’that there has never been any flack.
A A

But today to be able to justifly having two executlive
directors of one program out in Bedford-Stuyvesant

R
is a VeTyfvery difficult thing.h The other thing is

that there is no question in my mind/having dealt

with John Doar as a consultant to that corporation
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today, that it is a most frustrating thing for
John Doar, that he knows that he only can do
certain things and work in éertainha;eas and not
be his own guy, beeause %jzgixﬁﬁgﬁaékié certainly
& assert
- a strong enough personality to ¥ .: himgelf as a
person who really 1s going to run what happens
in,Bedford—Stuyvesant.C%i ultimately think that
that project has got to become a thing of having
one corporation out there. I just don't see how

it% going to be Workable\adg I do think that

when Johnh Doar eventually--and I'm sure he will--

}
he can be his own boss, tha® that project will

revert to being a thing of having one executive
director. -@e&téf§i§ John Doar has been in now for
a couple of years and he and Frank have kind of
could
worked along together., There;?a@ never be another
white person who could come in and have the equal
Ak
status of John Doay for whatever its worth, enjoys
now ags the co-director. g
they came on at about eeeeeta_
GREENE: Is that simply because/ well}they didn't really

come at the same time.



GRAVES: They didn't come at the same time. John Doar came

on after, but its becaﬁse John Doar came with the,. P
Just the fact that you could be able to justify

that Kennedy had gone and found a white person,

just the theory or the politics involvelin trying

to be able to rationalize to the press and to

the community that you were going to have a white

guy sitting out there with Frank Thomas and both

of them are golng to be executive directors of

; )
ou+ES Ll

; L8 S : fc B
what's supposedio-pe the same progect}was in it-

self a real coup,in terms of how you handled that

press-wilse.

=

GREER But are you saying that_iﬁs_something special

-\{

about Doar or because he was Robert Kenné@y’s man

GRAVES:
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Doar was a guy who had
passiong

and understanding, he wag &

could work
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£n

ere's so much more

-

B%? you ended upewwth

-

that.yoﬁ:éguidhtalk'abou

'un

an all-Black staff sitting

n Bedford-Stuyvesant, Eﬁd

i

in

the Gr%nada Hotel

I went out and sought

out the site and made all the arrangements for

renting the hotel and getting all the furniture.
Y L, R ]

ead I went out and bought fifte thousand dollars

worth of furniture in one ni

ght for the project

or two nights, whatever it took, to have an

alljBlac; staff sitting in the center of Bedford-
/

Stuyvesant -and- to have an all-white staff sitting

on Madison Avenue and both of them focusing on the

same project is absolutely unbeliev

prehensible to me,

Was this something that was
by the lecal
GRAVES:

Oh, listeng

by the stafflani*théﬁTitﬁwaSIfaiséd by the local

people ane—then

able and incom-

raised frequently

people or did they accept it?

Lmﬂﬂggg first of all}it was ralised




| e was just 4 totally a disaster for the

project.C%The first thing that John Doar did when

he came in was to:zsay, ﬁFirst of all weé’got to
integrate our staff, 6 and second, wé‘%ot to get-
out there to Bedford-Stuyvesant. What are we
doing sitting here on Madison Avenue! " They were
sitting on Madison Avenue, trying to mage the—.

Arciglons - ,
albilzensauwork -for-the-slave

Stuyvesant.
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GREENE: Iet me just ask you one more thing

before we stop,
about the two corporations. The way I've always
understood it, the functions of the two were
separate and it was never really supposed to

1 o £ s | e‘ .

be a aquestion of greater and less@r authority

or one being the slave and The other the master.

GRAVES: That was definitely a myth. To this day, I can
remember riding on the Fast Side Drive going to

.- . "
za with Senator Kennedy,/

W

849 United Nations Pl
and his driver in the céar, @@é sitting in the back
and discussing the Bedford-3tuyvesant project

and my saying to him, "You know, I ultimately
think that this thing about putting together
these two corporations is not going to be a
workable thing." This is when we were talking

of John Doar coming on. And I remember the
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the Senator turning to me and saying, "We have
got to have a white executive director because
the white businessmen are never going to deal

with a Biack man running the show out there and
¥
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him being in charge of all that money." And that

was no nmyth.
Do you think this was a reflection of his per-
sonal feelings or Jjust of the realities of the

situation?

When he expounded that, that was Robert Kennedy

speaking in terms of what he believed, which
happens to be a statement of fact. You know,
I'm dealing with white businessmen today in
terms of saying to them, "I want you to adver-
1

tise," and I know the questions they ask me as

}%esidents of corporations, Dorall ?ﬁaek & ople

/
hate white people?" When these are the heads of

)
major corporations askpme guestions like that in

1970, then I know Ghégiwhat Robert Kennedy sawe

and then you must understand that Robert Kennedy

—

came with the scars of having been the Attorney

. aeend ; s c
General and seen the racism which prevails in
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this country.

GREENE : But he wasn't really expressinghispersonal feelings
he-was expressing observations of the way other
people would feel. He himself would, you think,
have accepted a Biack director/if he thought it
would have been workable/of a single corporation?

GRAVES: Yes, I think so, yes. I think he would have, right.

GREENE: But once it got started, did -you find that the
two corporations worked fairly well ?- Let's
speak about after John Doar came on or were
there problgms even after that?

GRAVES: No, no, nope. One of the stumbling blocks of

this whole project right now, and,you know, no

/
one wantg to say it, is that these people are at
loggerheads with each other half of the time each
day. It is definitely unproductiﬁe having two
corporations out there. I know for a factj when
I talk to the/ﬁlack guys who are out there and

I talk to the white guys who are out there§!§ou
know, they come to me, I don't have to solicit
thels coming Tn to 51t down and belks %l itk &

dilsaster,

GREENE: Now that you have John Doar and he apparently is
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someone that is respected and his sentiments aren't
in question, do they still feel a sense of infer-
iority by the two corporation structure?

Who; I'm not sure, who is tre y'?

The people within thefBiack community in Bedford—b
Stuyvesant, Qo they stiifsghis as a plantation
system}as you put it?

You know,.the Bedford- Szuyvegpt project, youfhould
understand for better or for worse, however it
goes, the radio programs and all that, with all
thg} it has done and with all that it is doing,
St 5till is not ags readily identifiable as the

i v S

mggzégﬁmPfegTam3 program at Bedford-Stuyvesant we-

saytgg?people.v”gétaﬁgé Ehe only people who really
know whatts goling onjas farhas the Bedford-Stuy-
vegant project is concerned, are elther people
who work “within the corporationgﬁfhat means the

-

very poor, unemployed, underemployed tralnee, or

g Nk 4 .?

the middle-class who waﬁﬁeéﬁ$@§have their houses

fixed up, or the people who want to stay up till
Ch

twelve o'elock at night to wa® the radio program

of "Inside BeFord-Stuyvesant." Other than that,
At
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the masses of the people don't really reedgnize
much of a difference between YIA, Bedford-Stuy-
vesant, Model Cities) it's all the same. All
théy know is that they look arcund, they see
houses falling down, some being pu% back up,
other® being torn dawn?and there's no real iden-
tification that that's a restoration thing. -And-t..
’E_:hat\is the one failing that I . think ,J;estoration
has had, =% that at this point, restoration
should be recognized as being the corneri%tone,
theyﬁkejfétone of whats going on in Bedfordfﬁ
Stuyvesant. And I thinkgfif there's any one
contribution that I would want to see someone
gé?;nd make right nowa;s to.make Bedford-Stuyvesant.,
that Bedford-Stuyvesant projeect, be in fact what
is representative of that community. JAnd_then—

& the other thing that you have is that 3. B
mihaﬁfBedfOrd-Stuyvesant project has a very mid-
dle-class board. That'!s another thing. If you ever
have to justify that to som€ one, I mean its

just that because it was Robert Kennedy and he's

dead and no one really wants: to undo a lot of



what's been done/f;hat they find that acceptable.

But if they had to go and deal with that thing

today, yOu"would have a very unwholesome situationzﬁmw

ecausei%ﬂe board, you've got three judges on
that board, for instance; you've got ninety
pefiéent of the people on there af%’professionals
making well in excess of twenty thousand docllars.

And that is not representative of what Bedford-

o
~

/

Stuyvesant is all about. They happen to be
people who live in Bedford-Stuyvesant for the
most part, but in terms of belng the average
person out of Bedford-Stuyvesant, they're not.
The thing ig, although they?n%pinion-makers,
they're not--because you have the white board

who can influence getting the money in--theplerd™

e
£

nobts persons who you absolutely have to have
because they have such large constituencies.

=

I haven't gseen themﬁkgien theyTve ﬂad demonstra—
e

tions marching on Restoratlgﬂdgécéﬁée “the trainees

were unhappy about somethingi it was not the

members of that board who turned it aroundibut

Frank Thomas and John Doar going out and dealing

with those kilds and saying what they wanted to
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/#
hearé}that straightened out the problems.

We're going to have to do this again.

Yeah.
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