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Seventh Oral History Interview
with

EARL GRAVES

(" June 18, 1970
New York, New York

Wa

By RobertahGreene

For the Robert F, Kennedy Oral History Project

(
~ of the John F, Kennedy Library-)

GREENE: I want to talk about Bedford-Stuyvesant,we started

S
-

on that last timqjlactually got a good start.

We sort of rambled all over the mag,but what I
wanted to ask you is whether you got involved

at all in the decision to work with the existing
group in Bedford-Stuyvesant, the one that was
called the Rent and Restoration Corporation. As

I understood it;that was a gquestion of whether you

separately

should try to organize e or work with the
group that was already in existence.

GRAVES: Well,«iﬁgmﬁcﬁﬂﬁan%wandwﬂesﬁ@ﬂa@iangwkéirst of all,

it was not Rent and Rehabilitation, it was . .
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GREENE: Rent and Restoration Corporation, that's not what
187 2 P

GRAVES: No., R amd R,._ S~ The name of it was the
Bedford-Stuyvesant Renewal and Rehabilitation
Corporation., The question you asked me was whether
or not T played any part in getting involved vith
either the present groupjwhioh is called the
Bedford-Stuyvesant Restoration Corporation, s
the initial groupiwhioh gé?ialled the Bedford-
Stuyvesant Renewal and Rehabllitation Corporation.

Now, to answer your QHEStTO", Tirst off, I was

A
S A Buma el

lﬂStrumeﬁtaIWy Wﬁv07ved in helping to set up
both groups. The first group we set up was the
group that had the women in it and the group that
we had the problems with in terms of their strong

Teelings agalinst Judge @Thomasz Jones because of

"‘ ‘\‘ -y VB

what they felt was @h@ underhandedness and rather

_had Lyvee Jﬂf e
shoddy way that they /though® that he /them. And,

what
of course, dealing with/in fact was a Matrlarch

situation as far as that Board wasg concerned as

2 : I ‘ ‘ . .li
e s w1k x.p.r.:xi;; S et it B Lo

1t constituted ene-ef. $hosemlssues bhey-—put- é

a@he@w@n? in the first boardui It was obvious that

1

those women Iintended for the Bedford-Stuyvesant
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project to kind of be their little tea party kind
of thingéLt was going to be ’;heir thing@ they
were going to name the executive directorgwho they
anticipated or wanted to be Donald Benjaminiand
they were going to decide what blocks were done
first and what wag going to be done aﬁﬁrthey
really envwsageé it being their 11ttle thing and
Cy

living with it as their own thing. 'When it became

e T

obvious to us 4 thI can't remember the exact
period of time into thefKO{é?bration, but it
wasn't more than probabiy a month, if that longgy
é&g'I can't remember the exact timqglyeli, no,
its longer than a month because we cﬁ;nged the
;éérporation around March or April,

GREENE: Does October sound right?

GRAVES: No, its not, Oeclolbe .

GREENE: I was tryiné to figure that out last night}but I
didn't have it with me,

GRAVES: WNo, not so. We made the announcement in December
of the Bedford-Stuyvesant Renewal and Rehabilitation
Gorporation;which is the name of the/ﬁorporation——
now the name totally comes back. Whatever I said

s ity
before ks really s the Renewal and
4 A
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Rehabilitation Corporation. He made the announce-
ment of that ﬁbrporation in Beeem%efm@iuﬁgijecember
of B8 at the public school out in Bedford-Stuyvesant
on Menroe Street, Thompsons Avenue@38enator Kennedy
and all the other big dignitaries were there. In
March or April of '69 we changed it.

GREENE: Its not '69; it mwe¥ e

GRAVES: I'm sorry, '68., It has to be '68 because he
announced .

GREENE: In March.

GRAVES: Yeah, he announced in March., When was thé firgt
date—éﬁéﬁ I sald, 1662

GREENE: Right-%it would be '67, I think,

GRAVES: The time has gone so fast that qobodfeven can remember back

_Ehab Tar,
GREENE : ,Yeah, well those dates can be later verlfled

You're right.

GRAVES: /The initial time we had our first meeting of
Kennedy going out to Bedford-Stuyvesant, it was
the first week in February of 1966, The announce-
ment of the program was in December of 1966. And
the bloﬁ§Q% as far as thatdjgard'was concerned, was

in early '67. I know that it happened around March

and April in there because . .
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GREENE: I have those date? I just didn't write them down
VouX
-3 I can check them.

/

GRAVES: T forget the exact time,but when you ask me
was I involved, I was involved in making the decision to
dump one;ﬁbard, I mean when we sald we were going
to dump it, it wasn't a matter of we kicked it
aroundé}%g I think I told you last time, we made
that Jjudgment to do it, end the next day we had
another corporation. We got together with Crevath,
Swalnﬁ,and Moore in the middle of fthe night.

GREENE: Well, we really didn't talk about that in detailg
that was one of the things I wanted to get to.

GRAVES: Well, we just decided that we couldn't work with

[~tha
[Fhomas M_C. i

that Board any more}and T tq1nkATam Johnston was «Mxr
vy

lnstrument&\ i e saying, well let's put

together another boarq}&pﬁ we sat down and looked
s
at all of the options we had / we did put together

. o
another/éoard~@53 who would be on it, and how we

!
ﬂlﬂ

BaEy e, asked e
would do 1baﬁé= " ~asked—mey. whether or not they

would serve and what that would do as far as the
community was concerned. And, of course, it did
cause great consternation in the community. ALt o~

large community meeting, they literally burned, or
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E:‘\\"‘Gl‘e"‘-aﬁ- ‘:js :‘l
figuratively burned?Judge Jones at the stake, They
A

hung him in effigy., signs calling him Uncle Tom
Jones and so forth, at a meeting right after we
had announced the second corporation.(HThe second
corporation was called, of course, the Bedford-
Stuyvesant Restoration Corporation. There were
several factors involved, as I sald before, in
the decision to dump the other{ﬁbard or to get
rid of the otherdﬁbard, the first being that they
had this matriarch thing of them looking forward
to this thing as being their own thingg the second
was the relationship of Judge Jones to tﬁe members

el
i

that first ﬂoard and their animosity towards

I

himg an@ the third factor was, of course, that

O

they had decided on who they thought should have
been the person who was the executive director,and
it was an open-and-shut case. They had Jjust decided
that they were going to have a corporation and they
were going to make this Donald BenJamin the head
of that corporatio?ﬁaﬁﬁ there were no other options
in terms of even who they would interview.

GREENE: Hadn't they actually dec1ded among themselves that

hve oard £ Joeres 'sefasng e \"'\\-_\; wWowkild clheesd,

they would choose who would work w1th him if he
e
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became the head? Wasn't that one of the things they
were dictating?

GRAVES: Well, Jones was the head. They had an election and
Jones was voted the chairman. In factEJoneS was
pilcked as the chairman rather arbitrarily. You know,

é-':)ﬁf_—a

il hag to beqin an official election}but Jones had

<
been designated as the chairman-and I played a

[
direet rolé in Thet again, Senator Kennedy
had asked me who did I think should be the chair-

& yid=a-vig
man and 1 said it was a toss-up in my mind bebween=
(William €.} Willie Thompson, Senator Thompson, or
Judge Jones. After focusing on them?which to this
day I guess 1t was a mistake now, I said that 1t
should be Judge Jones because of Judge Jonewg’

demeanor and his statureéas opposed to Senator

Thompson. Senator Thompson was a very bright,

—

astute guy%ﬂi don't mean that in a derogatory sensey
but Judge Jones always came over as being the judge.
I thought that that kind of mood or that kind of
person lent himself much more to being the guy
who should be heading up that ?bard oW,

When we decided to change E%ards, we were

. L
able to get people who were on the first Poard to



agree to go back onto the second one, foﬁinstance
Senator Thompson, who was on the first Boarq@ At

Jﬁ?“ﬁ?fd‘h%ﬁw%hﬂ%jwe just had him resign--I mean

it was a ruthless way we did itJ o question about

igggl mean we just had him sign an applicationﬁso
one da&ﬁ;géiégvgi onexﬁbard!and the next day they
were all sitting on another/B%ard, signg%?forms,
We had the thing incorporated like,to bogy it out.
?heﬁﬁﬁherjééafﬁfye could not abolish the other

+ . 1 .
goard because it had been incorporated and we
f

didn't even try to. We Jjust dropped it out there
that
and figured/it would die, Far from that, the
"4
/Board has not dieds as a matter of fact,they're

sponsoring noniprofit housing,®project out in

Bedford-Stuyvesant today. Nobody hears very much
whe "'!l"'(‘\{_?)_,‘ e

about them, you don't recognize %oday~ what all

they're supposed to be, but they have a chairman;

aﬁa they still have meetings, and they kind of

oo Litvie \ois vl uobnest

piddle around #nte-what 1t was that was originally

planned for them to do aéﬁéwhichj of course, the

/
Restoration is doing now.

Putting together the Restoration Board at
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e [ v
i fo f ]
i Fronkhm A‘J

that time,we had finally locked onAFrank Thomas to
When
be the executive director./ Frank Thomas Tfinally
Fal

decided to do it;:there‘s no doubt in my mind that
he had turned the Jjob down because we were talking

about twenty-five thousand dollars for him, the

o

A’ 3 .
starting salarys;and he said this wasn't enough
A 2

e

moneyfand when we said we would pay him forty-five
thousand, he agreed to take the Job.

GREENE: Was he a Egohn VAE Lindsay recommendation?

GRAVES: Well, he was in the Lindsay administration as a
/ﬁeputy Eblicejgbmmissioneriand'we tried to politically
put it together so that Frank Thomas would come
out to be Lindsay's choice so it would lock Lindsay
into a commitment as far as that ﬁoard wag con-

cerned, It wasn't a Lindsay recommendation. We
. Lp- Iﬂj 1 a
didn't callﬁLlndsay and say,do you have anybody in

mind we could uge for, . .”

GREENE: And he didn't call you up and suggest it, the name?

GRAVES: No, definitely not. The way that Frank Thomas' name

£
L_AST

came up 1s that we were gitting in 110 E& Q5th Street,

- _talking about various things, myself,; Tom Johnston,

-

and, I think,hi“i“ﬂﬁ“afq,i and we were kicking

- £
Warets af

around the various guys around the country that we

P



Ced Ve,
thought we could have consider for & position. And

I don't even remember how}to.this day/Frank Thomas !

X~

e g ]
name came to mind te-me=and I said, what about

Frank Thomas?ind everybody went, "Who is Frank
Thomas? " Aﬁéfl said,gyell, he's a guy “that

grew uprin Bedford—Stuyvesaan;Qg's a lawyer and
went to Columbis Law School and he's/@eputy Eblice
‘ ra D S &

/Commissioneryand he's in the D.A.'s §

Attorney‘ﬁj offic;, Wass A%torney‘s office, working
for tﬁobert M;ﬁ Morgenthau. I guess Tom Johnston
said, "That sounds like a good name, why don't we
check that out," {%%ometime that day, or within a
period of forty-eight hours, Tom Johnston talked

to Morgenthau and I set up a meeting with Frank
Thomas . We met in the Jonn eles s, @04 had a

meeting with&om Johngton, myself}aﬁd Frank Thomas.
Frank Thomasisaid he wasn't interested at that
point because then we were talking about twenty-
five thousand, end back and forthsand then I
arranged for another meeting and where T think

he did meet the Senator and then he told the

Senator, "No," am&*;hen (Lewis .. ) Lou Douglass,

Ik =~
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who became Frank Thomas' deputy{had already, for
better or for worse, really been hired.@ﬁﬁ“%h%nnwa

it turned..ous -Qwhen I say for better or for
tmA tedras X

worsejl don't mean that as any Lou turned out to
h,

be the real mover, prime mover, as far as that

project was concerned. When Lou Dcuglas: left and
e o )
went to Urban America in Washington, Frank Thomas

‘},--—-. wie s i.‘{-_\‘_‘ A

had -a—~prospect -he'd never had before.
When was thig?
That ILou Douglass left?
Yeah.
Oh, Lou Douglass dlidn't leave the corporation untilg”
well, let's see, he's been in Washington now I
guess about a year.
But after the Senator's death9

Right,
Oh, yeah./ But Lou Douglasshad a taxi-cab ride
coming from somewhere, golng somewhere with Frank

Thomas and wrote on a little piece of paper which

he showed me at my house thatl same eveningg;he
\

-br-‘_ﬁ_m 4

said to Frank, he said he Just‘ﬂwhenﬂﬁ‘talkeéito
-\L(*\‘i’ 3 A‘Y =

hlm GVEP"%&%%? abouu how he decided to try and

switch Frank d@wp he said he just, off the tp of
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his head,figured if we wanted him that badly( which

we really did at that point because we were kind of
Wy erd Wving b
i_) C; 1 ‘\/\ mc-lft.,‘.ff(i\
desperata%¥1£ﬂﬁd jfhngﬁMg_ he &é%% he'd
e'd
try something wild am%fput down forty-five thou-

sand dollars as a salary ané'he sald he put it on
the back of a matchbook or a piece of paper and

P
show it to Frank and he said, "What would you think

J that
of a salary like thatQ“ And Lou said to me/Frank
T A L N ol T T "’.Tt‘(“ ¢
was visibly moved by theasllgh% ImﬁthEW

s—alaftiy--» as I can imagine the average person would

be today by forty-five thousand dollafs aﬂffLou
Tihwedl swe i

came directly to my house after Frank had dropped

him off, I think,and Wﬂ%ﬁwée sat down and talkeds;™

& . i : I )

-and Lou said, "If you give him forty-five thousand

dollars, you can get him." I remember calling Ton
(1§

Jonnston and saying}%ﬁ&%,if you can find forty-

1
five thousand dollars, you can get Frank Thomas.
Tom Johnston said to me, "Well, we got forty-
five thousand dollars, so let's get him." After

Syo\ ey Afwn L
that, it was Jjust a matter ofﬁhistory.
GREENE: On a decision like that, would Tom consult the

Senatorjor would he make the decision himself?
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GRAVES: He made the decision himself. He didn't consult the’
Senator at all. He made the decision on the telephone

while I was talking to him,

GREENE: That kind of authority was not unusual? .

GRAVES: No, T Wentt?ﬁfvéﬁd bought £§;;§%éé€%£ié%gﬁfimﬁ&f?jture.
When I started buying IBMAtypewrlners, I bought all
the furniture for the Regstoration Corporation., I
just bought all that I thought we needed. We had a
certain degree o freedomgjﬂg had enough rope to
hang ourselves in the Kennedy offic% and we were Jjust

fortunate we never hung ourselves. There was a thing

of putting it together so that we could get.. . . it

e

was not going to be easy to sell the Bbard and to
oot
sell the members of the business communityijrank
Thomas being paid forty-five thousand dollargﬁso
e matter
théé was a meeting/ where therekwas a _Zs of bringing

Frank Thomas and André Meyer and Benno Schmidt

together at a meeting in the Senator's apartment,
~= his living
At that time, the Senator was sittingAger? was

O

kind of divided into three sections Jjust by the

way the chairs were arrange%zgmﬁ;Frank Thomas was
b5

-

just moving aroun@g)l remember¢ Frank and the
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GRAVES:

375

et ,‘;\n.d,

Senator and André wejer kind of off fo the Slde df/

1 il
I‘ \‘

ev
Tom Johnston said, w%*%i talk About giving $! 5000,

il 2
but we'Eot to get a good man, And André Meyer , to
g 45 doo ~dodtar
whon Fer—ty<five thousands/sounds like lunch money,

sald ”Well, I think we do have To pay a salary

like that if we're going to have a good person,”

and Kennedy Sawd "Fine, we're paying that[“/pfhaﬁs

ol -

wég%g it is, Bubt I mean Tom Johnston would have
committed himself fully enough that they could
nave a discussion like that, He was pretty sure
that it was not g01ng to be a problem. So Frank

, of course,
Thomags moved on aqd then/they agreed to get

- . L’" = 1
rank Thomas & car and & driver. And tThen that
_T\,-'  uy d

happened,at the same time ﬁh&?

Yeah, we talked %5;@¢ Lhabs

Having two separate corporations, one on Madison
Avenue and the other in Bedford-Stuyvesant}was
abgurd. And then one of thephlnﬂs that John Doar

obviously did as far as that part was concerned/
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GRAVES:

GREENE :

GRAVES:
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as soon as he came in there,was to move over. I
eventually think that those two corporations will

have to become one. It's only a matter of time,

You said that last time. =
—— — —"‘—"—"-A_v_‘_/—-//
xw?Iet me ask you something else, what I was

I was
thinking of before,when I said JoneS/m%f;incorrect.

\/-—-

I meant when it was announced that Thomas had been
selected for this job, then there was a rebellionf
as I understand 1t ~among the Board

That rebe11lonihad taken place prior to that. The

rebellion was not so much that Thomas had gott%h'égk@

_ Swe
Job;)the rebellion was that Jones had dumped on-

Eits y o A ik _'..,_'\ g (330 &

~$thu@labe and started another one &&Sﬂ£ll}8@ww}th

el s ey }and that further, whoever it was that
F Py

we finally picked: tha® we were going to decide who

¥,
was golng to be the executive director. It was just

A 2l ...--Lu.“. he

more icing on the cake in terms é} that hE‘woqu
be incensed when they found out that in fact it
was Frank Thomas. But Frank Thomas' appolntment
to that/ﬁgard by itself was not what iEw' 5 @

So it was not a personal thing then?

No, as a matter of fact, and giving all due credit

would
to Frank Thomas, I/think that Frank Thomas' personality
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= 3T =

has been very helpful in terms of how he's gott%n
along with those people. I mean he has kind of really

3 - .u—x:r_“‘\..--
He wendt gu™ enw

poured oll on the water from day one,AYou see, Frank
Thomas does not go to a lot of community meetings.
As a matter of fact, when he does go, its mostly

5% political stuff and making judgments that wmld
keep the corporation safe and sound. But I think
that Frank did a good Jjob of getting along with
various community elements’as difficult as that

iss %&E%;zpu have so many of these diverse groups
in that society?‘though it doesn't begin: to approach
Harlem in terms of all the problems they have, you
still have a number of diverse groups. N
Well, at the point where you had the whole blow%pp
and the Gne}Bgard was replaced by another, at that

point, did the Senaftor get directly involve%kor

was 1t again you and Tom Johnston?
No,

GRAVES: /It was myself, Tom Johnston, Lou Dougla%;and Judge

wts
Jone%gpFrank not very much involved because he
A

hadn't really resigned from the city yet. It was
.}
Tom Johnstongvﬁyself who really did most of the.,. . .

v €& . !
well, we put extra telephones in Judge Jones
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houseg I assigned somebody to Judge J@hes} I used
to call the person@)ge'd keep an o?en lire to where-
ever he was in the meetingjand as soon as Judge
Jones started to get in trouble, I would call the
persen%nd tell Judge Jones what to say. It%i;%-
believable ig“ggé%kiégg%*gwiowf'we started to
orchestrate that thing to kind of keep it downg>
that's how we started to orchestrate that thing in
order to keep down the furor that could bring some
type of negative publicity to Senator Kennedy.

GREENE: Was he kept informed?

GRAVES: He was aware of the factp there-was~very—tittlesi. ..

with the exception of the Amsterdam News/which was
the local community newspaper, carrying a lot about
it, there was very little flq@? in the press or

in the outside world/other than in Bedford-Stuyvesant
4§§§§:£§5$ this was going on. And you have to under-
stand that in a community of four hundred and fifty
thousand people where half of the people‘are poor
and half of the people are on}yélfare and half of
the people don't have decent housing and decent
hospitalization and so forth, an internal fight
between two groups of peoplejwho'ﬁgyé middle-class
at bestlover who should probably get the feorty

7/44 6 o
@hausand:dGiia£~jobfﬂﬂﬂwwhggﬁhﬁmMi where the offices
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should be,and who should be on the Egard of
,Blrectors}doesn't mean very much, So the only
people who are really going to be interested 1n
something like that are people who have a vested
interest in it, you see.

GREENE: Right.

GRAVES : Thaﬁ@ a ve;y small number. And Zggﬁtyou start =
talk like that, you start talking ./ hundreds}
you're not talking about thousands. And when you
say you've got a half a millioﬂ people in Bedford-
Stuyvesant and maybe you've got a couple thousand
who even begin to vaguely know that there's some
kind of fl%éi going on, then its not that signi-
ficant., Well, it would have been significant had
some white reporter picked up the fact)thaLagénd
put it in the {font pagsﬁof the paperré%hat there
was a big blowfﬁp, thaththis new project that
Senator Kennedy had just announced Wh@fé‘bg wefin
the middle of the nightlhad literally Jjust changed
corporation§§)%pat would have been a problem.

GREENE: Had there been any earlier overtures toward this

;Bgard to try to get them to expand voluntarily before
f
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you took such drastic action?
Lo & At e s

GRAVES: Well, Judge Jones sermsed 44 was; that's not, in fact,
accurate., We justﬂégﬁgngaat it was not going to be
workable,and we suggested to him thgt we should
expan@;@ut-wheﬁrwe were suggesting;;o them gso that
it wouldn't appear that we had Jjust completely
closed them outé}yhen we suggested to them that
we should expand;?we had already decided thaﬁ%%we
knew that they were going to find an expansion of
the kind that he was talking about unacceptable>
=aﬂ§/£herefore?that would give us the hook to hang
our hats?ﬁé be able to go forward and set up ano-
ther corporstion. So the expansion thinggthat
women refused to expand and to make thelﬁbard more
broad—basedﬁwas nonsense, 1 mean, what we had
suggested to tbgm initerms of expansion and making
it more bﬁﬁééfléézgi ﬁﬁifif they had bought that,

I mean, they would have been out of their minds to
begin with. So what we were suggesting to them,
we knew they had to reject}and once they rejected

it, that gave us a bage for being able to toss them

Ok
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Okay, then how did you go about rounding the people
Vigw) ‘ N
up for thgvﬁéard? Where did the names come from/and
who approved tThem? -
(Lrewts=~Fe)
Judge Jones and myself andgLou Douglass and Tom

Johnston sat down and started thinking about

various peopl%z?nérggat's how we ended up with ,

for instance James Cato and {Alberf) Al Venn. Those

were guys that Frank Thomas and I had gone to public

school with. Mark Bethelg—whézwas a gang leader in

Beford-Stuyvesant when I was in high school. So

Al Vann I knew because we played basketball together,
rhe and

and, in?act,ﬂgrank Thomas were on the same basket-

ball téam in high school togethqu)James Cato, the

same thinggyFather (ﬂenry B.) Hucles =g being on

the Board, he was the priest at my church. I'm

sure as you listen to this, you just say it's abso-

lutely unbelievable that we put together a.ﬁbard

like thiskbut this isksxgctly how it happened.

Judge Jones putting on éﬁigiiﬁéggggjfiijf%gﬁ Mattie

Y

King, she was the secretary of the NAACP [National

Association for the Advancement of Colored Peoplé].
We were looking at people who would be acceptable

to the community ands; likewise; that we could control
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in terms of votes when we needed it,and where we
were going,and what we could dolbecause we were
moving with the Senator's career. This‘Bedford-
Stuyvesant project was important;gﬁééggﬂég be
able to show that he had done something in the
community to really stopf;nd turn it around.

GREENE: 1Is this'still a middle-class group we're talking
about, even the eXpandede%ard?

GRAVES: Very much so, totally middle-class, no other way

to describe that Board That Béard ﬂas three

! ‘
T" i\.-i:.;" l

judges on it, the head of the' Hou31ng Authorlty . 6

GREENE: But the kind of guys you‘re talking about that you
knew from high school? Nere they all at this point
in the middle-class bracket too?

GRAVES: Al Vann is an Assistant Principal of a schooliso
he would beé}gut the thing is, you know, its like
sayling that Earl Graves doesn't relate to the
ghetto when Earl Graves grew up in the ghetto
and had one palr of pants and one pair of shoesg
E?at's not true, I lived there all my lifqglihe

fact that I have, ostensibly, or in quotes, ”;oved

ouﬁﬂg that's a literal statement and not really a

statement of facﬁpbecause once you've been there/
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you really don't move away from it. There's no
way of a.;ﬁack person ever moving away from what
he isc)g}l he does is get up every morning and

look in the mirror and he sees what he is and he

knows what he is. I'm, of couSe not saying that
in that g
you're hanging your hea%@)yﬁat I am saying is that

you recognize the problems you have as afﬁiack
persoqjagﬁrthe problems of a Bedford-Stuyvesant,
if you have any kind of conscience at all, have to

be your problems, whether you live there or you

{ .1

don't live there}“ﬁ%ne of my greatest ambitions'
is hopefully that one day I'll really be able to

go back to Bedford-Stuyvesant and make a meaningful
that

contribution to the problems 7 they have there,.

And I don't mean meaningful in terms of just going
the
back and working with /Boy Scoutslwhich I do =all

the time., I'm talking about going back and putting

dollars in there,that I will have/to be able to

7
make some change%—if it's nothing more than running

reading clinics where the kids know how to read when
vaﬁ
they graduate school or feeding some of the kids
- a that
breakfastizyou know, something that I know/I've
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made a contribution that I can see.

{jaoﬁ)

GREENE: Yeah, the reason I asked you that is because,/New-

field, I guess/has'the most extensive chapter on

L 5 [ \‘1:‘: "3&"-‘- k“"":’"

Bedford-Stuyvesant of any of theMBEbksrfbéé%'Kénnedyu
He stresses the fact that after the blowglqp;ﬁhat
the whole point of i1t was to get a more broad-

based and diverse F%ardo He makes it sound like

you have brought in a lot of the real street peoplej
and from what you said last time, I got the impres-
sion that that was not very accurate.

GRAVES: IListen, Jack Newfield wrote what he was told, righta
Jack Newfield's a bright guy; but Jack Newfield was
caught up in the magnet%sm and charisma of dealing
with Senator Xennedy, }gﬁf;ﬁ%Zf Burden in the office/
a. Frank Thomas who was impressive. You have to
understand what you're degling with; you're dealing
with the human frailities of life., When you see a

- Frank Thomas who's a ?lack guy; he's bright, physically

. 5.
a guy who in a room you focus ong) the guy 'six-foot ~
e -

four, who's,all-American basketball play%rnavigator,

jand gll

‘ #
that's somethinggyhﬂ% you don't find the negatives

Liev
ﬁéfa B—52hflying hal%éyay around the world

in a person like that; )(’ou find the positivesgso
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Set
when Frank Thomas et down)%m?%he reason we did
this with our/Beard'was to make it more broad-
based,”l'm telling you that Lou Douglasd and Frank

Thomas and T know, and the rest of those people

_knowfthat that Bbard is no more representative@)

if you just go through.the list of who's on there,

if you want to take the time to do 1t3
¢
Iﬂﬁ?eeen that,but,/of course, a lot of them are

just names to me and I really don't know anyﬁing.
if you were
Here, Charles Angel is a union organizer,/just

goling through s alphabetlcall%)eﬁé'ghere‘s not

a name dﬁ‘here that you could pick and tell me
\r\{i’;

wh? represents the people. You have Charles
Angel who's a union organizer and certainly middle-

CWass Mark Bethel has three businesses in Bedford-

"-‘L_,

Stuyvesant' granted he was a gang Jleader ;but he

still owns three businesses and does not exactly
A "

live from hand%to%mouthﬂ He travels when he wants

W iﬂfﬁ
to travel and he pays wheir he wants to. The only

/
person you could say who was on that Board who was

e
-

representative of the people and we put him on there

things A
and we did:=so many to placate him that he was in
- [’\-C: ‘\}

fact a guy we were using was Sonny Carson who was
A

YD PINERE 0

lq‘\ﬁ- \Q!:“:f: i
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the head of CORE ébongress éf Raci;l Equality}.
And Sonny Carson has since fesigned; he resigned a
long time ago from that ‘oard@)ge sald, you know,
they didn't relate to him and he didn't relate to
*%%%ﬁ;and he Just walked away from it.

GREENE: Okay, did you steer clear of more of that type of

person because you thought you,

couldn't work with

them;or did you think you couidn‘t get them? Why
/

did you compose it like this? Was tihmt the most

efficient W&Y?

GRAVES: Yeah, at the timejwe were interegsted in briﬁﬁng
together the people who had constituenciES@;ge
were Interested in bringing together chiefs who
had Indians behind them. And these people you're
talking aboutéﬂ;ou bring & union organizer op
ﬁbard, Jameg Catqgége figured that we brought on
a Cato and a EBudolph, Jrgj Rudi Clarence, for

ingtance. Now Rudi Clarence went to Columbia with

Frank Thomas §>Rud1 Clareﬂce had gone to Boys High

’i‘;#- ,w{'( ’i o et
and run track r@Tﬁ%h@ ﬁ communlty.x The young

&msf s‘lﬁ
Turks out there in Bedford- Stuyvesarﬂtg%u%d assumeé

that you had a Cato, an Al Vanﬂ’and a Rudi Clarence

So e b o gh W LoV e s sy
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=~ ~glthough they all had master's degrees and all had
great jobs;"éﬂg nobody's going to say, well, he
wasn't from the area, And they all were young enough
to stlll/focused/n as belng one of the guys from
the nelghborhood.cﬁﬁlmlra Coursey is very middle-~
cla§%, Reverend EWllllam_J:j Hall has a sdxty
thégﬁgﬁéjégkﬁar house on President Street; Pazel

g gd_}'@ 99 o :‘3*\-’" ik
Jackson makes thirt isand.dollars a yea§$ Cyril

Jones 1is a phy51c1a.n. LII‘Vlngj Joz‘r}_e“r’@} m:af,n,
there Just 1s nobody on thlsfﬁéardﬁ no\w;y %hat
you can describe thlsﬁBoard as being anything other
than middle-class. It's a terribly middle-class
jébard, in no way representative of the residents
of that community. i
oy R e
GREENE: That's really what I wanted to know. ﬁ%{lgh%g 1et
me ask you something else. After this blowzpp,
was there any effort made by you or others to
placate thasewomen? You said that they did not
disband and dissolve as you expected. Did you
try to work with them at all,or did you give up
on 1t%2

GRAVES: I remember taking Elsie Richardson out to dinner,

I remember taking two or three of those women out
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to dinner with the full knowledge of the office,
prior to the blow, the real,/ big blow, trying to
work it ou%z?nérl had seen it couldn't work out,

After it)we just went ahead and did what we did

) :
by putting together another Poard, and stopped
trying to work at that. Lou Douglass, on behalf

s
of Frank Thomas, ke did start to move around and
'LZ'-.D A @ T
talkkand see if he chuld open some lines of com-

=
municatiogq?ma‘Frank Thomas has, obviously, had
L&

meetings with them since this thing has hap-
Rocan @ =3
pened. I would think that most of the hawanging
now
and so forth that took place at that time is/just

il

=N o N
a matter of his tory. That corporation in itself

has been very;very fortunate in terms of all the
that

positive publicity/iﬁs gottﬁh and no negative
publicity. That corporation has been very fortunate

in terms of whenever they've had a demonstration

{?S{ wWne
=rd some of the traineeg(wanted more money or

something like that in the training program, you

never even saw it in the paper because they set-
‘ . . z . UOE v e
tled it that quickly. And whenever there wss

IBM élnLaﬁn&%i@n&im%&sfne&sﬁM&&hineg%‘typewriters
out
stolen which I was amazed to find/was going on on a

/
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""-':f“e\

regular baSJ.sA they stole like thirty or E@Tth
IBM typewriters at five hundred dollars a clip
out of the hotelzgéa? no one has ever even heard
about that. Thelr fiscal arrangments are done in
such a fine manner, which cannot be said about
most poverty programsir%ﬁgt wag another thing
that kept them out of éetting any \\\ publicityp
beea&9é§gpe most important thing the Sera tor said
was, "I don't want to read any negative things
about things which are very academic. ﬂgé%égere’s
no reason _why you can't have a decent business."
There was a little bit of a,:ﬁﬁiﬁie that they went
out and just hired Arthur Andersop to be the accounting
flrm*asﬂgpp@seé*towhlrln and paylnzzﬁk;gfglgér
La2200 i
%W€H$yn%hﬁﬂﬂ&ﬁ&=§@;laraﬁ as opposed to hiring a
?iack accounting firm.
But I mean the problems today have been resolved.
One of the biggest problems that I think that corpor-
ation has is,. . . for what it is doing and what it
has done, I just think a massive Jjob of identifying
that corporation further, in terms of what is being

done,has got to be accomplished. They're very fortun-

ate in that they have the monies, kind of 1like the
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darling of the government, this particular program.

j;}‘ﬁ_q " [ Dorard | .
te have gottﬁh ten million dollars from . RameCeld

project i
for an OEO {pffice of Economic Opportunitx]/and'ﬁhé@gd
money not to have gone through théﬁocal CAP [Commun-
ity Action Progra@j program. Any OEO monies that
come i@f%o a community that was designated a pov-
erty areé;yaas supposed to come right through the
lccal CAP ﬁrogram and then go into the community,

_iﬁfT%is money went right to Restoration directly

because you've got [Jacob K.} Javits and {Charles

E.j Goodell on the.;%amd, on the D -and.S ?%ard,

1 , . welelt
and you “haye all those heavy zale businessmen,

and because YIA Egouth—in—Actiod) has been found
‘wantingéwhich is the local CAP grouﬁ)in terms of
keeping thelir business books and how they move
nend a lot of

things around./internal conflict has taken place

in YIA,Wh@%E.Zou have not had that kind of problemsj
/Since that - é;cond Egard hags been ggt together, you
had very little internal conflictg%lThe only intérnal
conflict you have and its an ongoing thingjis that
Judge Jynes and Frank Thomas are really at war with

each#ther. I mean iﬂs not something that comes to

the surface,and you wouldn't know 1t ,but Judge Jones
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would like t%f) you know, just chop off Frank
Thomas ' heaé:ény time he could.

GREENE: How far back does that go?

GRAVES: Right back to the very beginning. Judge Jones from
the very beginning resented Frank Thomag%Jhaving a
car and resented Frank Thomas making forty-five

all rient,

thousand dollars a year and--sdrigity this is

all off the recor%ﬁ-&ﬁ% Judge Jones was a detriment
2 \-\ﬁ_ %5"!* tv"\!
to that program from the beginning in terms of ﬁhgﬁ,ﬁ

there was always somethingﬁ}gg had to deal with two
situationsgy what was good for the community and

what was goling to make Judge J@ﬁes happy. Well,
. ' Whe ey
a prog. ¥am doesn't function like that., *-meam

you've got to %eal with so many personalitiesftﬁagyy
it klnd of bo%%g down in bureaucracy.

GREENE: Okay, how much did the Senator get involved in
something like that ééé Jjust trying to keep them
away from . . %h/

GRAVES: He didn't., He assumeal that we.were going to do that.

The only thing he saidy/ was he wanted. to see things

moveé)ﬁhat was the thing that the Senator always

Eos t

said, "Why are we doing so-snd-so] why isn't this
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movingggﬁﬁ? Ehy isn't that movingz ghy isn't this
happening?"

GREENE: Okay, what was your position in this whole thina
simplgf by virtue of the fact that you were on tle
Senator's staff, you were’ﬁaaﬂkfand you were from
the community? What kind of a position did that
put you in with the various elements?

GRAVES: Well, there's no question that I alienated myself
from the women on thatfégard.

GREENE: Did they see you as a traitor, like one of their
own that had turned against them?

GRAVES: DNo, they didn't see me as being a traitor. They
only saw me as being from Kennedy's office and
therefore being nothing other than a guy who
represented Kennedy and a guy 1-:-'hm:"tl'le:(‘e:fore,'was
against them. They never tried to pull that thing
on me of not being from the community and not

those
understanding because - women who were saying

]
that had just moved up here from down South ten
years ago. I mean I had grown up and spent my
entire life there, my wife taught school thereh§q

they couldn't pull that on me, but they just saw
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]
me as being, you know, the Plack guy who happened

to be working in Kennedy's office, an all-white

office, an all-white situation. The only difference

that they saw between myself and, say, a Tom Johnstqnf/

or Carter Burden, was they lived in Manhattan and T

lived in Brooklyn. But other than that, we wefe all

adversaries as far as they were concerned.,
A

(e £ ST ,\&
Loty L

And what about with the D ang S £eree, did you have
much contact with them?

I had a substantial amount of contact with the D

2 :L‘,A &j}{;‘r.ﬁ:“- . : = i, 5 . ”
afg S Feree in the beginning, particularly when

i ‘

(Edward %é} Ed- Logue -was on boar%ﬁaf



GREENE: How would he respbndrtoxyoﬁr complaihts?

GRAVES: He would complain to Tom Johnston.

GREENE: Would that give you problems with Johnston?

GRAVES: ,Yeah, thnston Just tried to ease me away from the
project more and more;A d

GREENE; HWhat would you'do at that point? Did youlever bring
it to the Senator'srattention or that was not the
kind of thing the Senator heard about?

GRAVES: Well, no, he really didn't want to hear about that

| Eind of nonsensejbut in addition to that, by that

& r

time, he had almost decided to run. I mean, it

foy'

wasn't just Tom Johnston, You were dealing with

strong personality in terms of when I see something
that'!s not right, I have to call a spade a spade,
Maybe political VJV’L not the most expeditious thing
O dojbut its a thing which Daru of me says it must
; glaeu
shout out and say something. And then, of course,
M

because I was on the Senator's staff, I was kKind

i o

of like theBenator's guyjama’so even the same thing
that was try e with the women was true with Frank

Thomas ., Frank Thomas didn't have a problem with
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there
Carter Burden coming over and being over/and saying ,

{3
;thax/l think that this ought to happen and that
?
ought to happeq%}ﬁirst of all, he was awed by the

s i fapt,
fact that Carter Burden was/Carter Burden. He

Wit Vo ‘b 3 S ey f.!,?" e h‘f
didn't have a problem when Tom Johnston whern home
oL

to his house on East 68th Street every night,
Carter went to the River House on 52n%3§§t ghen
Earl Graves went two blocks away to his home in
the center of Bedford-Stuyvesant whegg he could
git there and know what was going onéﬁ%pd I should
say that Frank Thomas;réffectively moved to get

as quickly as he could
me not involved in the project/because he just saw
me, . . » I would come iﬂﬁand the people on his
staff would fespond to me because the first ten
people who were hired were persons who I got i
file for Frank Thomas, and he didn't want to acknow-
ledge this. He didn't want to acknowledge the fact
that I had brought him on board and found him, The
Judge didn't want to acknowledge the fact that I
had had him appointed. So it quickly became a
thing between the Judge, Frank Thomas, and E1i
Jacebs, that I found . myself reading about the
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project in the newspaper;llv1ng right there in
Bedford—Stuyvesant.'VThat's why I say, you knowﬂ :
I was telling someone Jjust yesterday, and I think
it is so unfortunate that today ﬁhﬁg‘iﬂ the ghetto
you are dealing with so many internal conflicts

in terms of personalities and power struggles

that what had to happen,even if the money was

/
availabl%zﬁzhere s so many other things to over-
come%nd then when you don't have the money tha$4§,
avallable,ﬁ%%_saygﬁﬁnls %dmlnLSuratlon because of
a war, then you have the kind of problems you do
in that Bedford-Stuyvesant progechyyou Just wonder
if communities like in Newark,:ggé I was referring *o
when I was Egving this discussion with %wﬂﬂﬁﬁﬁéwﬂ
yesterdayigﬁis referring to the thing of what had
(Eennetﬁa Kenny Gibson really won by winning a

b e wene sy
frovsrelbe in New Jersey. ;If there's any place

b A
that could be the end of the world, i?ﬁ Newark,
New Jersey, in terms of the problems that they have
therqi\the enormity of the problems are so great.
Bedford- Stuyvesant;}at least has the hOUSlHéFtOCK
beautiful'home%yi was out there just last nightg)ghey

have so many things working for them that if they
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could ever get everyone kind of going in the same

LA
g °

directionfﬂ?ut the internal personality conflicts
that you ha;e are no different because the people
arejﬁ&aek than they are because they're white. I
don't know whether or not you can overcome that; its
just going to take a commitment. And the people who
really suffer the most are the poor people) that's
the thing which is so unfortunate. The people on
this ﬁ%ard who haggle back and forth as to whether
or not you should have a roof-top restaurant, which

oy
g \{5‘

andﬁanother thing which I

re

A

Tind unbelievable because, you know, its not repre-

they are going to have

sentative of the poor people)but they!'re going to
have a rooféiop restaurantfjin the Shé@fiﬁld Farms

\Df“nf) <& onel s

Building. That's something thats Just-zodng=Lto. -
ﬁlacate members of the‘éoard to have a rooﬂé}op
restaurant. How many people out of Bedford-
Stuyvesant, h@éithe kind of people who should be
serviced, can afford to gog Now, the argument
against that, my argument, or the rebuttal against
that, is that we have to upgrade the communityj and
the way we upgrade is that we have something like

ol : ;
thai,iin a sense}they do have something to aspire to.
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And maybe there's_something to be said for that, but
I just think itE a hell of a lot more important that
they put a reading clinic out there}or that the
kids who leave their houses in the morning have a
place to stop off and ‘get: breakfast rather than a
pretzel or no breakfast at all., Or take that same
money and have a summer camp, someone buy some land ggomewhere
and have a summer camp for the kids in Bedford-
Stuyvesant to go t%ﬁ&aﬁﬁﬁ/ |
GREENE: Okay, let me ask you this, getting back to the
thing with Tom Johnstonf'@as there any official or
ﬂ§>formal allocation of responsibility within this
project which he triled to ease you ogt offor was

it just a question of, you know, in an informal

Way 8 :;}
il N ,.,,-}
ﬁilgﬁterruption.g

s
{

GRAVES: What was the question youLere asking me?

clwime

o5

GREENE: Well, T Wasdyoﬁuabout the structure and whether you
had formal jurisdictions within this project or
if it was a question of Johnston easing you out
in an informal wey.

GRAVES: There were any number of areas that I was working on
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in;as far as Bedford-Stuyvesant is concerned--you

have to understand the unigue situation I was ing
L grew up in Bedford-Stuyvesant, I worked in Bed-
ford-Stuyvesant, I lived in Bedford-Stuyvesant,
my wife taught school there, I was still living
there,and I was working in Kennedy's office. 1In
addition to that, I had sold real estate,?ggne<
contracting, had done real estate development é;;
Bedford-Stuyvesant. So I came with all of those
which
credentials to a project /o was dealing directly

with what it was that I had done. Souon one hand,

Ed Iogue and T used to spend hours walking up and

down Bedford-Stuyvesant, talking about 221:D-3
beusing;ﬁévelopments)which no one else in’'our office
knew anything about@ggn the other hand, I could

walk up and down the street and talk about slum
knock on the door
education problem%,andﬁﬁell Al Vann to come on

outjand we'd walk down the street talking about

education and what was wrong there@}I could deal
|

with it in terms of going with I%M, Peil's office,

; |
so I worked directly with I.M. Pei's office in
terms of the housing structu}e and the whole thing

~
.

of Jjust gettingg §or$nstance, Kennedy had the FHA
g X
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LEederal Housing dmlnlStrai§i¥éhing‘changed because

I made the point to Ed Logue and to IJM. Pei that

\

we couldn't get FHA financing because of the blind
roon iP a brownstone house the center room in the
center of the house has no WlndOWS}and the FHA had
a strange ruling that said any house that had s

room in ity . . . I've told you this before, Well,

‘K ol
those kinds of bthgﬁj}and on top of that, to know

the personalities of the persons who are on that
Bgard and be able to make objective declsions re-
s group
garding how you should treat one/as opposed to
another one, and then be able to be the person who
could spend time finding the place to actually
have the quarters of where we were going to be
for the corporatioqg}I was involved in ten dif-
ferent facets of the thing.

Now, Tom Johnston effectively tried tc make the

i
D é%@ Spﬁoaxd, and the relationship with the D égdﬁ
S Eo;rdﬁa thing that he did himself because that
/ 4

was the powe¥§}§pose were the Bennc Schmidts and

=
=

those were the Douglas Dillons and we..ee wWho's the

V\ e

- ‘_g,-l‘
person he's working for nowj oh André Meyerc~beeauag

he's working for Benno Schmidt. And he did a very
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effective job of that. Now the next person whe-—{__

coukdTEVe~been--and (William 8.} Paley and so

ot

forth~——themext—personr-whe—eoutd~HaVE been-~and

Eﬁames F.J Jr j Oates who was Chairman of the Board
L Lot hi?.ﬂ‘fc\\-c_e_ .»z'_e_-,c.‘q,,\ % e va‘vq,q o S T 1_“‘
o OF Equltableﬂyth%—ﬂe%%ﬁpersgﬂ-who could have related
: [ &

to those people in some way, trying to remove from

gy MR ey " 5 e
jour own baslic prejudices and plus maybe thinking

about what thelr prejudices were, would have been

Carter Burden.

L ‘ :
the Senator, I remember

the Senator saying that the reason they have to have
S avee HNe
two executive directors was hi-g saying to me in the
f\ (J
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car one day when I said to him,“I just don't think
its very effectivet-I think I've said to you before--
that the white business community would never accept
a }élack executive director who's in charge of every-
thing. I remember going home and discussing it

with my wife for an hour and saying., that we have

a long way to go when Senator Kennedy himself is
going to say that, and not, you know, because of

his own prejudices but because he really believes
i%bit. And, of course, if he could say that, then
Tom Johnston c@ild very well say, Well, there's no
sense in you trying to talk to the white business
JBgard@ I better do that, and Carter better do ig@”

£

.and then he started moving Carter out of it, so that
o

Carter wasn't effectively doing anything in the Bed-

f

ford-Stuyvesant projecéz:>And then, of course, you
; that J

were dealing with a thing /: I was the’Black guy and
Frank Thomas saw me as competition. He didn't like

the idea that I was around making decisions and

helping him, although they were good decisionﬁﬁand
L8

there's no question about the fact that whenever he

when
got stuck for something, Wh@§e=he needed something
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he Wik
resolved;right on the phone to me, “"Can I get it

resolved. Egt other than that, he didn't want me

around. He wanted it to be his thingfand he worked

effectively at trying to get me out of it. éﬁz?

fﬁﬁudge Jones envisaged himself going to Congress/

and he was making any moves he possibly could

to discredit me in terms of my relationship with

him &6 St e nowid b Snilved 38 B Ts nametﬂ"'

he wanted to starfﬁ% move politically;to be able

to be so close to the Senator that he could say,

"I'd like to see so-and-so get a job, and I'd

like you tofg;—and-so for this person and so-and-

so for that person.” He envisaged coming on board

and having such a relationship with the Kennedys

that he could really start to move around politically.
Fortunately, or unfortunately, I think a lot of

credit has to be given to my wife in t erms of helping

]
me to keep my sanity about that tim%gﬁ&&m$Ha£‘py
values}in terms. of The importance of all of this,
and her valueg were somewhat different in that she

was able to say to me that itls only for a short

period of timegwhich it really was. I didn't envisage
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working forever for Kennedy I envisaged, hopefully,
I'm doing right now%ﬁé_tn&@uﬂa
doing what F-was—GUims,-thet/somedays) I had hoped

/,_‘

thathprobably @ffgoiﬁ% to Washington and Workéé>in
the White House with the staff for a couple of years,
and then I would have left. But, I think,there's

no doubt in my mind that my wife's judgments at

that time in terms of/# 'Hpeople are going to be

people and you Jjust treat them as thatj

to'work around them: you try to live with the situ-

o
an@ you'.try

4
atlon asg you have to, kept me Ifrom resglly letting

Judge Jones and other peopTe know exactly what I

L )
thought and how I felt. An@ Qf course, Lou Douglasg,

I think, was particularly helpful in that tinme

period,also,because there were many times that I
had decided I was Jjust going to have it cut with
Frank Thomas and tell him what I really thought.

And to this day, I've never done i@?and to this
,you know,

day, he still does the same thing of/having me

hanging on the phone for five minutes waiting to

talk to himgfpettyness which is unnecessary, totally
i

unnecessary. yYou're just dealing with the human
wheee Mo
frailities of l1life, I guessfwe have people who just
\()Lﬁll

kind of have wvarious mang-up% and not be able to
: A
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overcome those.tmi don't know whether I'm effec-
tively answering your question about the Tom
Johnston thing, but basically what happened was
that Tom Johnston used to try to give us various
pieces of the project {o work on as time went
along. What he would try to do is make himself
the funnelg sha«tghe would hgwaf say, Why don't

you look at hou31ng, 'and he‘d say to Carter,'Why
don't you look at the D an?*s Poard and report
back to me." Then he would try to funnel it through
and report back to the Senator. In other words,

I knew a certain thing, Carter knew a certain thing,
he knew everything, so that-the Senator had to
constantly come to him. It wasn't a matter that

I was working on a specific thing where the Serator
would come and say,ﬁggll me about that part%'%t

was always a matter of you were doing a piece of
the whole where he had the whole., He very effec-
tively did that and there was no question in my
mlnd E‘I think that Carter dlqA "not just in terms
of that Bedford-Stuyvesant projec?,but there were
many , mahy things that Carter did in that office

that I thought he did a very effectlive job on that
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he never really received the credit he should have
received. But he was marked because he was Carter
Burden and because of his position socially.

GREENE: Let me take a break for one second,

[ipterruptioﬂf

o T2y

C:ﬁﬁiﬁﬂ@?‘:OKay, I was going to ask you, and we may be talking
more myth than reality, but my understanding has
always been that the Restoration Corporation was
supposed to come up with the ideas and the D aand S
was supposed to advise and help them fund their
projects. What I wanted to know was how reallstic
and §ompetent you think the Restoration group has
beenjzthe type of things that they've come up with!
and how cooperative the D &ﬁ% S has been in helping
them accomplish what they’revinterested in?%

GRAVES: Well, I certainly think that the reality of that
certainly was %Qrg/ﬁaéﬁ\a truism afiter John Doar
came on board than while Eli Jacobs was there. When

Just he and
Eli iii?b? W?s there, it was/a mifter of-I forget

his @ep&%ie%:name at that timgﬁ a young man who's

since gone out to Chicago==almost being like
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policemegjﬁ_Jé%yﬁg’re going to give you a hundred
thousand dollars,and now we’re g%ﬁg to come over and
make gure that you all don't pay your mortgages and
buy cars with itj’ They {gally envigsaged themselves
as watchdd gs over thefe%ﬁfheir relstionship to
dealing with those people as equals was not to be
believed. I mean therés no doubt in my mind that
I've heard people say to me, the white members of
Eli Jacobg staff, that he thought Frank Thomas was
"a very bright guy for a,ﬁlack guy;fyou know. 1
mean so you were dealing with that kind of thingg}
you were dealing with that kind of attitude, and

iy /
you were! There's no doubt in mind that he saw

me ag being a pretty good guy gor ajﬁlack cuy. So
it wasn't even a matter of him giving us one point
lessf he was gilving us ten points less. You get a
point legs for being,?iack}and with Eli Jacobs you
get ten points lesgss for being %lacku So you were

dealing with that kind of thing. He certainly did
not see Frank Thomas %gxhis equal; there was no

way he coul%éseei Aﬁ%gjgs far as I was concerned,

Frank Thomas was ten times more competent than Eli

P>
Jacobs--not just b@gaﬁgé formally as far as his edu-
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cation was concerned/but Just in terms of his
sensitivity to what he was about. El1 Jacobs was
a disasgzéous choice as. being the persocon out
there. When John Doar came on, he moved that ﬂbr—
poration over to the Granada Hotel where both
groups are now. Iqt took a while before they
started getfing adjusted to each%ther, but then
they started getting adjusted to eacﬁ%ther and,
o,

I guess, it started to IlOW';;;£%£i?.but then they
started coming back to the old question of dif-
ferencesjin termg of petty jealo%jies and who
did what,6 and who had an ldea}and Wﬁéiélldea
was the best. I understand that they' -have eco-
nomic development megE;n@ out there where theré's
an economiiézzggigké;‘Irom D agé S and there's

A gow enew (o,
another one £nmmma~3panteT within tle staff of
Restoration, and they practically have wars in
those meetings. I mean they get nothing resolved
because they're trying to outwit eachljjther and
outdo eac@%ther in terms of where they're going.
GREENE: Was this the same when the Senator was alivefor

has this deteriorated?

GRAVES: T think itk deteriorated.
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GREENE: . . . the Restoration Corporation has introduced

that the D aﬂ%fs has not gone along with, or that
have
they/torn apart or anything of that kind, or is

it a more general feeling?

GRAVES: Well, there are various programs, and they had

/
some very bright people out there who really worked

and were sincere about moving on projects that they

thought could have worked. Erard Moore/who has

since resigned and is now at Columbia Law School/

was on the D an@ S Corporation Boar@:;a more sin-
and forthright
cerefand straight guy you would never want to

meet.than Erard ,in terms of his think;ggo He

didn't think as a white guy on the D é%i S Board,

he thought as a guy who happened to be white but
wanted to see good things for Bedford-Stuyvesant.

He wrote some very meaningful programs dealing with

ﬁealth and likewise with sanitation, none of which
O”’"—Q-'»\
were ever implemented, because they couldn't get
“h\\\ﬁ_,\\’\
past the bureaucracy of getting moved in as far as
D and S was concerned)and when that did happen then
& ]{&&%)f'b— Novn e v A

they were shot down %m(%hcdﬂ because they did come
from D aﬁg SQ”%There are constantly duplications of
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effort out there in terms of programs that could
e on it
be 1nltlated»and one group will start work and the

other group will start work on it, and then when
they git down they don't really have a marriage.

One of tlem has got to go and the other, . . . its

%

not a matter of maybe we'!ll combine the two and 5

7 lf
see we'll take the best of eac%giiﬁg Just a matter
[ =
Q-
of haggling it out as to whofgéthey're going to

approve and usually it ends up being Restoration
/

because Frank Thomag is in[gggiﬂggﬂﬂ Doar ig in

a very, very difficult position out there. I'm
surprised he's lasted as long as he has out there
because Frank Thomas is in fact representative of
the communltyjapd in any battle it ends up being

a thing that Frank Thomas is probably going to win.
f Now, the other thing which Lou Douglast had peinted

out to me,which I wasn't aware of before he left
' o e e vy Cocr Bl

there amdm$ha¢ 1sﬁ in fact although a%ﬂ@utspoken
faction in terms of the D and S ﬁoard tnere are

those persons who support the John Doar side of
R

i / .
the camp within the D éﬁg S anrdgand there are

those persons who support the Frank Thomas side of
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the camp in the D éﬁﬁ Sréoard. Benno Schmidt is
very much on the Erank Thomas side; Frank Thomas
can make no mistakes at all in terms of what
Benno Schmidt thinks. On the other hand, John
Doar's ally;as far as the D g%ﬂ S ébard is con-
cerneq/Wauld be André Meyer. I forget after that
how it splits downﬁbut the persons who have been
closest to what's going on and that yguwould turn
to and say, I'd like your assistance or value and
I want your Jjudgment and I want your vot%gégép
Kiahh get that kind of cleavage where you have
that thing of who supports who.

GREENE: Do you consilder Meyer and Benno Schmidt the most
active,and have they made the greatest contribution,
would you say?

GRAVES: Yes.

GREENE: Do you have, I'm sure you do, have, a personal opinion
of thé kinds of things they've done? Are they both
positive/do you think ,in thelr contributions?

GRAVES: I think Benno Schmidt has made more of a contribution.
He's much more realistic and much closer to knowing
what's going on and meaningfulj you know, you don't

have to spell it out for him. I think with Andre



GREENE:

GRAVES:

GREENE:

GRAVES :

- o -

Meyer, he just kind of comes out, he looks at it,
and John Doar says to him, "I think I'd like fo
buy this block of houses, 1f you could figure out
a way for us to do it." He says, "Okay, I'll
figure out a wam and he goes back and seés hlS
OWn staff?fremember I think I told John Doar last
Saturday we were going to buy a block of houses,
figuré out a way tocdo it,“ Whereas Benno Schmidt
really goes back and ponders it and looks at it
and has made much more of a contribution.

You kﬂow I'm trying really to stay in the frame-
work of Robert Kennedy's roléj ééen though I
know it's hard to restrict it:

Well, the cleavage I'm talking about really took
place after Kennedy's death, much more so than
during. When Kennedy wag there he kind of kept
everybody reasonably honest because you know every-
body was so busy vying for situations with him.

Did you still find that these two people were the

,._.f

most actlve or is that a later th@ﬁghﬁ%

Even in the beginning, yeah, right. Douglas Dillon,

who was originally the chalrman and Benno Schmidt
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was doing his work for him,

GREENE: Because he didn't have the time, or he just Wash't
that interested?

GRAVES: Both. I think he came on board because 1t was
Kennedy and the whole thing and after that it
Jjust sort of. . .

Now, I can't really tell you what %yﬁﬁ?ﬁﬂ%heii“

P

Se--Kennedy} Ethel's commitment has been. I know
aj £

that Ethel and Benno Schmidt are rather close
because Tom Johnston orchestrates that. He works
for Benno Schmidt;so obviously it hﬁggens, But
I'm sure that Ethel's being on board/lent some-
thing to keeping those guys honest,and I'm sure

a number of those businessmen by now would have
resigned were it not for the fact that they feel
an obligation to Kennedy and to Ethel that they're
still there.

What you're trying to find outjwhich L want to
kind of clarify a 1ittle'bi%_is how cloge or how
aware GT”HSW@&W&@éfwaS the Senator of many of the
problems that existed as far as the boys were con-

cerned and the internal conflict. I should say to



you that he was very far removed from::being aware

o ; _
that that kind of stuff and Towm Johnston worked

2

overtime to try to be sure he didn't necessarily
have to he exposed to it.
“Was Tom Johnston.though, aware of the things in
~the same way that, let's say, you and Carter
Burden were; or did he have a totalldifferent view

1%

=t

0

0

2

he was aware and I think

contributed to it.

about this

‘Well, I really only have one ot

which I wanted to ask you and tr VOU ever
got complaints, directly or indirectly, that the
Senator wag not doing enough or was not as personally

involved in this project as he should have been,and

ct

if you yourseli had any problem getting him to ac
on things that you thought were important and just

getting access to him in general, besides the
o
: ; J

problem that you describe getting through Tom Johnstont.

4

I can't think of too many times when I had something



to say to the Senator. It wasn't a matter that he
was not available to me to answer a question or to
listen to something if I had to discuss it with him,
It was a matter that Tom Johnston, it's just a job
of funneling everything through him and trying to
backstop without going to the Senator or being
there to discuss various things with hiﬂfﬁhaﬁg%t
actually got to the point that you really started
to say  to yourself,“I wonder if this is important
enough to discusszwith the Senator?’!And S0 when
you had something to discuss with him in your own
mind, you had pretty well made up your mind that
it was probably going to be a decision on how to
stop World War III before you decided that you

Red twok wed o Slieer pesuld af,. ..
were going to go talk with himog?Thﬁs kind of thing
did not exist in the Washington office, I might
say. In the Washington office, those guys were all
independentglyhen they had something to discuss,
they went in and told him about 1t. Thelr work
on a project was their thing. But I mean, with

them, we were like Tom Johnston's children in that

Neﬁ York office., It was ridiculous.
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GREENE: You wouldn't circumvent him by, let's say, going totgoseph F.I
Joe Dolan or someone like that in the Senateroffice,
if not directly to the Senator?
GRAVES: From time to time, I1'd jusf pick up the phone and
car weentriloy tha ¥

call the Senator directly}and gddrre=aaNTe=i -t

a couple of times we did that,Carter Burden and Tom

!
Johnston used to have, I mean, almost fist fights
in the office. I mean, they had shouting and
screaming arguments in there toward the end which
were absolutely not to be believed. I should say
to you that I didn't feel that degree of securityi
in terms of if I had wanted tb stay and be there
for a while that I could afford to take on Tom
Johnston personall%:beeauséjl wags convinced that
Tom Johnston had enough clout that I would literally
have had to call a press conference on the steps

of that Senate office and say that there were ine-
quities going on before I would have been able to
secure my own position as far as working in that

L Ak B ke - "l- s ke e n-'\i i'.’"k‘w"{"_\z.‘
office was concerne because I would know that Tom'

(=] JTK\U‘Q_
Johnston would*é¥¥¥§‘someth1ng tﬁfﬁﬁgm that would

have had myself and anyone else out of there,
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Tim Hog%p}who'worked in that offic§ﬂwho we haven't

even discussed at all, I don't think/in any of these
C - !
discussionsﬁwas dumped out of that office and

there's no doubt in my mind that Tom Johnston
played a major role in that. We were literally
shocked when he was fired out of therqg>@e was

fired by the Senator}and what we were finally
was

told/that Tim Hog%n made the Senator nervou§¢aﬂél
gg_re convinced tlat Tim Hog%p made the Senator

nervous because Tom Johnston told him to make

=

the Senator nervoug _beeaust Tim Hogﬁn was a very
&)

decent person--1 don't know if you ever met him--—
who
but a very first-rate guyg/really hustled and tried

~

to get along and ended up getting himself fired.
He did as much as anybody did in that office/but
his problem was that the Senator had hired him

and Tom Johnston had not played a role in hiring
himiWhereas Tom Johnston had played a role in my

being hired, he had not played a role “heﬁ Dall
\\,’\. E'}

ol
Forsythe‘worked there, Tom Johnston had played a

role in hiring hlm so bh@sewere%wo peoplebut of

fourgthat he could deflnltely kind of keep a thumb
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P

I
H)
on because he had been there. Béi‘pe definitely
about ¢
felt uncomfortable - ii. Carter because the Senator

had hired Carter personally,and he didn't like itF:
&

and then, of course, Carter's social position dldn't

—

help any aﬁ%fbecause the Senator;F;r Ethel would
(Burden)

invite Amanda/and Carter down because of socially
who they werefand likewise because they were a

young, bright couple to have around and Tom Johnston

‘_

wouldn't be invited on the weekend. You know, you're
only dealing with human being%rgﬁajgll of & sudden
you look up and the guy that's supposed to be
working for you, or you think he's working for you§£f53 

although'we always tried to believe that we were
;érking for the Senaton %é% in fact, what happened
in that New York offic%iai worked for Tom Johnstmy
which I don't think was necessarily advantaggous to
gettlng the maximum effort out of that off1ce§hav1ng

to funnel everything and backstop everything wondering

or not L Tk
whether/Tom Johnston was going to \se NePP™ And
i\ "ﬁ"\ Ehved v sah Loway ‘ﬁ“’,x RS Of he
a guy Yike~hinp N §xwhite hat in most/situations
sin Taet, & B

was4Tom Johnston. I know thatgihow do you stop this

thing? L -1‘ !g“'u"‘!‘;.fi Vo ke ’;‘L_"‘- L vy }
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J

You were talking off the tape about you and Carter
- - - : e
Burden going to @E;lllagj vanden Heuvgl.

I remember that Carter Burden and I went,on a

!
couple of occg:i}ons}to Bill vanden Heuv%i and
said that we'lre having a very difficult time trying
to get around Tom Johnston and to be able to go

to the Senatoggand for the Senator to recognize
what our comﬁ&tment is and what our involvement

is in the office because of Tom backstopping every-
thing. I remember two er three occasions Carter
and I both went together and taggéto Bill vanden
Heuvgg about_itaor approached hi%:fxEq;:éﬂi Carter
and T ;igg;%ﬁused to feed each%ther little bits

of information about how we were going to try to
get around Tom Johnston. It just seemed to me

that that didn't make that office particularly,
again, effective when Carter and I had to spend
time focusing about how we were going to circumvent
Tom Johnston in order to get on with what we wanted
to do. I just think it's rather unfortunate,

For one thing, why would you go to a guy like Bill
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- 420

e
vanden Heuvgl?
Py
Because he was a personal friend of the Senator®g)
AIEN G
and we%ﬁgyrather close.

But 1t was on a personal levelg)he really had no
function in the office, did he?

No, he did not. The things that he did for the

Senator, he did because ﬁé was a Senato%?gnd, of
I

course, the charisma of being able to say, I'm

it
doing it for Robert Kennedy has something to play

=
in it. I mEan, He eoluld gsll vanden Heuvﬁl up at
=
G

theee o'clock in the morning and vanden Heuvgl

would get dressed and come to wheregver he was.

h e

O €

| Lot o
I'm not sure that ninety-nine percent of the

people he would call wouldn't have done the same
: E‘:}% R e}\-.-‘..,I' ¥ a

o
thing cr—fett~he-=game=ker Kennedy.
What was vanden Heuv%i‘s response? Did he ever
take it to the Senator}or did he offer any sug-

gestions?

E?‘L‘w :’-;‘___ L5 3

T think the time when I spert=the most daylight
and really got a chance to get away from Tom

Johnston ,and where Carter and I just really effec-

tively cut him out completely,was during the cam-
§
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paign. He used to call us up. &&&*ﬁ%f%%mwaé;’-—he was

in Washington and working on whatever 1t was that
Cstepren .3 il
. "\"“\'\ =
-@%b@m%ﬁﬁ Steve Swe Was dolng#&%? toying to call

us up and tell us how to run the New York operation.
Well we Just dldn?zigake his phone calls. We just
said "Zap m%é 're not going to déjany more; we Jjust
ignored him.

GREENE: But what about vanden Heuvg%particularly? How did
he respond to your criticigm? Do you think he was
aware of the aituation?

Mot only wWa s

GRAVES: He was aware; b@@auswtvanden Heuvgl was aware of what
the two of us could doﬂbecause when vanden Heuvgl
got out to Oregon, one of the first things he did
when he recognized he needed somebody to do commun-
ity organizing for him, he had me out there doing
it for him. Vanden Heuv%l was very much awarefpge
wasn't as effective. It was the same thing as his
ment ioning over a ik to Kennedy, "Hey, you got
problems with Earl Graves and Carter Burden not
getting along with Tom Johnston." It wasn't a
realistic thing to expect that he was going to

really accomplish something by trying to talk to

Kennedy about that because here's the Senator worrying
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about how he can repatriate prisoners of war out of
Vietnam and, you know, meanwhile, we're talking
about some nonsiigggabout two guys who are staff
assistants atw%éﬁéﬁ dodkameg. 5 year, though actually
my salary was twiéé that. But it was insignificants
it was inconsequential to the total picture where
Robert Kennedy was going, the fact that Tom Johnston
who himself waSwm. .« . %f Tom Johnston himgelf was

P
not insecure, we would not have had these problEms.
So you're dealing with four guys or five guys éigé
the whole damn staff, sixty-five guys, totally
insecurejamd no matter how you cut it, I'm con-
vineed that there was nobody on that staff who
was totally secure in terms of where they were
going or what they were doing. I mean I saw
occasions where Joe Dolan was obviously insecure
in terms of his own position, so I don't think
there'!s anyone who was ever so certain of his
position on that staff that he just thought he
had it made.

T have nothing else unless you have gsomething to

add. I think we've kind of 'run the gamut.
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I can't think of anything elseg)if I do I'll give
you a buzz.
Right.

If you have any .questions that are not clear to you.

=
&

I think that I‘veé(&lkﬂow that I've tried to be as
honest and candld as I possibly could with you in
terms of these interviews because I thought that
for posterity, whenever 1t is that these tapes are
viewed and someone looks at them, that its important
that history record the fact that the prejudices
that people would think were not there wereg in facty
v B that e _/g
there to a certain extent,/the problems that people
will -think were not there, were in fact ther%b%e@&ﬁ&E“'
I think -its unreal and it doesn't do credit or
is not creditablefm:iﬁ%‘g%ople in future generations
if, in fact, something that what we've talked about
here is that significant, thaf}they think that there
was some magic which happened within the Kennedy
Officefand that there was some magic in terms of

the things that he accomplished,and that in fact,

none of the problems that exist in other programs
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and in other areas and in other offices existed.

} T feel a sense that where I am today, Robert Ken-

nedy made it very possiblesand many of the abil-
ities T have today in terms‘éf being able to
accomplish the things that I can in the course of
a twelve hour day, Robert Kennedy's office made
possible because they taught me how to get things
done.

But I think that in terms of how soon I would
want these tapes to be available for public dissem-
ination, I think that in terms of my own career,
where I'm going, hopefully where I'm going, and my
own career in terms of my family and my children,

I %ﬁ‘t think it adds anything to have these tapes
produced for public dissemination for a long period
of time to come, I don't know how you all are
establishing how or what when you say a lomg period
of time to come, but I certainly think after my
death.

Iﬁ§ completely up to you, you know. You have contml
over them/and if you want to make it after your

death or after your children's death.. . .



- dog .

GRAVES: I think thagtafter my children's death is very
realistiC@}I mean, I'm talking about forty or
fifty yearsgét least. I think that they're
finding out things now about Abraham Lincoln
that are still sigaificant. So. T don't think
that igg going to mean anything one way or ano-
therfand I think it just will dim in some way
and put a blemigh on what Robert Kennedy repre-
sentéd and what he represents to the people of

the United States,

GREENE: No, and, of course, we don't have to . . . .



